
A Growth Group is a place where Christians can grow.

It is also a catalyst for the growth of the gospel.

The quality of a Growth Group is determined by the

quality of its leaders. To develop a Growth Groups program,

someone has to give priority to raising up and encouraging

group leaders. This is where you come in …

These Trainer Notes accompany the Growth Groups manual.

They are an indispensable guide to training a group

of people in how to lead a small group.

Inside you will find outlines of the 10 training sessions,

along with additional notes, summaries and suggestions

to help you prepare for each session. To lead a group

of people through the Growth Groups course, you will need

this book as well as the Growth Groups manual.
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growth groups
trainer sessions

AS A GROWTH GROUPS TRAINER, you will be training a group of Christian
leaders in the skills, insights and attitudes necessary for leading a Growth
Group. Your task is to use your experience as a leader to prepare others for the
same task. You do this by running a ‘model group’, which is not a perfect group
but one in which you model or demonstrate the principles and skills of Growth
Groups. The trainees experience the various activities of small groups—Bible
study, prayer, Christian relationships and ministry training.

You are contributing a very worthwhile service to the future of Christ’s
church. The people you train will be ‘shepherds’ of the f lock whom God grants
them. They will be responsible for leading Christian people towards
Christlikeness. Treat your role as trainer with the importance that it deserves.

These Trainer Notes are designed to give you a helping hand in conducting
the sessions of the training course. They don’t do all the work for you. In fact,
you might at times feel that things have been left rather open to your own
judgement. We hope that this will give you the opportunity and the responsi-
bility of preparing well for each session.

You will also need the Growth Groups manual, which contains the training
topics discussed during the course. You will need to carefully read the training
topics which are set for each session and decide how you will go about discuss-
ing them in your group. Sometimes these notes give you a clear framework for
discussion; sometimes they leave that framework up to you. In either situation,
you will need to know what it is that the training topic seeks to communicate
and be clear as to how the group will discover this. Space is provided in the
Trainer Notes for you to make preparatory notes.

There are different types of exercises used in the training sessions. Some of
these are indicated by an icon which explains what kind of activity is being
undertaken. The group will quickly understand the meaning of these icons, but
it is worth explaining it to them at the beginning of the first session. There are
three icons:
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5

MIRROR The mirror exercise gets the group to ref lect upon
how it has been operating, in order to learn some-
thing about small group dynamics. These exercises
require the group to discuss how they went about an
activity they have just completed.

PRACTICE In a practice exercise, group members practise lead-
ing a Bible discussion based on part of Colossians.
Usually, a couple of group members will be asked to
observe the rest of the group as one member leads
the others in a practice Bible discussion. The group
then talks about how the discussion went.

TOPIC The topic exercises involve you leading the group
in a discussion of the training topics set for that
session. Sometimes, questions are provided for the
group to answer; sometimes the discussion will be
more free-form.

To summarize, before each session, you need to:
• read through the trainer notes for that session
• read the training topics which are set for discussion and

decide how to use them
• prepare for the Bible study.
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6

some general tips
• As a Growth Groups trainer, you need to have had some experience of how

to minister in small groups, but you don’t have to be a world expert! The
Trainer Notes provide plenty of tips to help you prepare for each session, and
the session outlines are easy to follow.

• The course has been designed to make the discussion of training topics very
f lexible. Not all training topics are covered in the session material. Some
may be most useful as background reading; others you may want to focus on
especially for the type of people you are training.Use those which are most
needed by your trainees.

• During the sessions, you may experience something of a tension between
the amount of time spent discussing the training topics and the time spent
practising skills. We have tried to balance these two dimensions of the train-
ing. However, some groups will need more time to discuss the issues raised,
and some will be more practically orientated. But it needs to be said that the
heart of this ‘hands-on’ training is practising and evaluating the trainees’ teach-
ing skills. So make every effort not to reduce this component of the course.

• The Trainer Notes recommend an amount of time to spend on each exercise.
Each training session has been designed to run for around one hour. If you
have more than an hour for the session, you might like to provide more
opportunities for trainees to lead Bible discussions. In sessions 4, 6 and 8,
replace the discussion of preparation with full discussions and evaluations as
for sessions 3, 7 and 9.
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1. Organize an ‘ice-breaker’. This activity will be similar to one trainees might
use when starting up a Growth Group.

Here are some examples of activities that might work well:

• Ask each group member to nominate the three things they would rescue
if their house was burning down.

• Get each group member to tell the person next to them two things about
themselves, which are then reported to the group.

10 minutes

2. Discuss the ice-breaker activity you have just completed.

This will also illustrate the function of these ‘mirror’ exercises, in which the group
reflects upon how it is operating in order to learn something about small group
dynamics.

Ask questions like these:

• Why use an ice-breaker activity in a group?

• Did the activity work?

• How do we measure its success?

• What was the effect on the group?

• How could it be improved?

• What are the characteristics of an ideal ice-breaker?

5 minutes

session 1
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3. In your group, read through the introduction in the Growth Groups manual.

Explain how the course works and its goals. Make sure all of the group members
are clear about the preparation which is expected of them for each session.

Make any preparatory notes below.

10 minutes

4. The group now engages in a study of Colossians 1:1-14. You will lead the
study for this session, but it is worth mentioning to the group that in future
sessions it will be led by a different group member on each occasion.

There are two purposes of this discussion:

• to demonstrate one of the major skills in which they will be trained through
the course

• to see what this Bible passage teaches about Christian growth and so
introduce key principles of gospel ministry.

Following are questions which can be used by the trainer to launch and
develop the discussion.

Launching question

Imagine you are a reporter for the Colossae Herald and you are interviewing
this group to whom Paul is writing. You want to know what exactly has
happened to them.What would they say?

Observation questions

What has God already done for the Colossians?

What is God’s ongoing work for them?
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9

How does God accomplish his work?

Interpretation questions

What is the gospel (see also vv. 21-23)?

What is the prerequisite for living a life worthy of the Lord?

Why is this the case (vv. 9-10)?

What was the effect of God’s power on the Colossians (vv. 11-14)?

Application question

From this passage, what implications can we draw concerning the goals and
methods of gospel ministry?

Summary for trainer:

In this discussion, we want the group to realize that:

i. Our goals should reflect God’s purposes.These purposes are:

• the salvation of his people, establishing their new status as heirs of his
kingdom, rescued, redeemed and forgiven (vv. 12-13)

• the growth of his people in faith and love (vv. 4-5) and in knowledge of
God, resulting in godly living (vv. 9-11)

• the growth of the gospel throughout the world bringing salvation and
transformation.

ii. Our activities should reflect God’s methods:

• prayer: God himself is the agent of change (vv. 3, 9)

• proclamation: of the gospel of Christ (vv. 5, 7) because salvation is in the
Son (vv. 13-14)

• people: God uses his servants to teach Christ (vv. 1, 7).

20 minutes
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5. Invite the group to give their feedback on the Bible study. Discuss questions
such as these:

• Why did some people participate and not others?

• Which questions worked well in discussion? Which didn’t?
Why was this the case?

• How did group members feel during the discussion?

• What did they observe about other group members?

10 minutes

6. Lead the group in prayer, focusing upon Colossians 1:1-14 in order to model
to the group how to pray from a Bible passage.

3 minutes

7. Explain to the group the preparation required for Session 2. They need to:

• read the following training topics:

1. The strategy of Growth Groups
2. Growth Group basics
3. Pitfalls for Growth Groups
4. Preparing a Bible study
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11

• use this input to prepare a draft Bible study on Colossians 1:15-23.
Suggest that trainees photocopy and use the preparation sheet in
the appendices for this purpose. This will be discussed and revised
in the next training session.

2 minutes
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