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“A model that flows right out of the pages of Scripture.”  
—Steve ViarsWANT TO CHANGE LIVES? 

Leaders know that the ministries most effective at changing lives must train their 
members to become leaders themselves. After all, God’s people want to change lives 
too—but we are all tired of approaches that promise much and deliver little. We 
are ready for an equipping ministry that is Christ-centered, comprehensive, easy to 
implement, and relationship-oriented; not program-focused.

The 4E Ministry Training Strategy, tested in hundreds of churches, is a best-practice 
tool for empowering God’s people to make disciples. Launch a revolution in one-another 
disciple-making, and equip your church to become a place not simply with biblical coun-
seling, but of biblical counseling.

“This is a must-read book. . . . A masterful job at helping us all think about how to be 
truly effective in the culture in which Christ has placed us.” 
—Steve Viars, Senior Pastor, Faith Baptist Church, Lafayette, Indiana; Author of  
Putting Your Past In Its Place
 
“An excellent resource for both individual leaders and also group discussion. This is the 
book for you if you want to launch a biblical counseling ministry.”  
—Randy Patten, Executive Director, National Association of Nouthetic Counselors 

“This is a resource that will revolutionize the way your church does ministry and will give 
you the resources you need to offer practical help from a many-membered body serving 
one another and their community.” 
—Elyse Fitzpatrick, Author of Counsel from the Cross
 
“Bob Kellemen—trainer and coach extraordinaire—has a simple goal: he wants to see 
your church’s one-to-one ministry transformed. The way he does that is by giving clear, 
practical instruction along with a huge package of supplies and tools.” 
—Ed Welch, Faculty Member, CCEF; Author of When People Are Big and God Is Small

ROBERT W. KELLEMEN, Ph.D., is Executive Director of the Biblical Counseling Coalition, 
Executive Director of the Center for Church Equipping (Association for Biblical Counselors), 
and Professor of Counseling and Discipleship at Capital Bible Seminary in Lanham, Maryland.
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Dr. Bob Kellemen knows that God has called all of His children to be active 
participants in the ministry community that He designed the church to be. 
Bob also knows that it is not enough to give people a vision and call them 
to commitment—they must also be biblically trained. Equipping the body 
of Christ for personal ministry has been Bob’s lifework. This practical, step-
by-step equipping manual is the mature fruit of that lifelong commitment.

—Paul Tripp, Founder and President of Paul Tripp Ministries; 
Author of Instruments in the Redeemer’s Hand

So many of us long to see our churches equipped to minister the blessings of 
God’s Word to one another . . . and yet somehow it seems all too easy to get 
bogged down in the “how.” Bob Kellemen has given the church a tremen-
dous resource—outlining not only the “how” but also the “why” and most 
importantly the “who.” This is a resource that will revolutionize the way your 
church does ministry and will give you the resources you need to offer practical 
help from a many-membered body serving one another and their community.

—Elyse Fitzpatrick, Author of Counsel from the Cross

This is a must-read book for every person who longs to see their church be 
more effective at helping people grow and handle the issues of everyday life. 
It is intensely biblical with a model that flows right out of the pages of Scrip-
ture. But it is equally practical. You will be encouraged and equipped to be 
a person who . . . encourages and equips. My friend Bob Kellemen has done 
a masterful job at helping us all think about how to be truly effective in the 
culture in which Christ has placed us.

—Steve Viars, Senior Pastor, Faith Baptist Church, Lafayette, Indiana; 
Author of Putting Your Past in Its Place

Equipping Counselors for Your Church is an excellent resource for both indi-
vidual leaders and also group discussion. The insight gained from years of 
experience by Dr. Kellemen and by the twenty-four best-practice churches is 
evident throughout the book. This is the book for you if you want to launch 
a biblical counseling ministry or want your church’s current counseling min-
istry to move to a place of increased effectiveness. Use Equipping Counselors 
for Your Church to help you identify the issues and solutions in your situation.

—Randy Patten, Executive Director, National  
Association of Nouthetic Counselors 
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Bob Kellemen—trainer and coach extraordinaire—has a simple goal: he wants 
to see your church’s one-on-one ministry transformed. The way he does that 
is by giving clear, practical instruction along with a huge package of supplies 
and tools. And when you follow his coaching you’ll be surprised to find that 
the result is not so much Bob’s system as it is an equipping model that is 
specific to your church.

—Ed Welch, Faculty Member of CCEF; Author of  
When People Are Big and God Is Small

This is the book we needed years ago at Mars Hill Church to help us rethink 
our counseling ministries. By God’s grace we ended up with something like 
what Dr. Kellemen envisions—but save yourself the trouble we endured and 
let Bob’s wisdom guide you strategically through the process. In fact, join me; 
I’ll be using this book to rethink it all over again.

—Mike Wilkerson, Pastor of Biblical Living, Mars Hill Church,  
Seattle, Washington; Author of Redemption: Freed by Jesus  

from the Idols We Worship and the Wounds We Carry

Dr. Kellemen has produced a landmark book that fills a significant vacuum 
in the biblical counseling literature: a comprehensive work that not only 
offers an exceptional overview of biblical counseling, but also provides a 
wise, strategic, and thoughtful guide outlining the essentials of developing 
a robust counseling ministry within the local church. Equipping Counselors 
for Your Church has the potential to influence a massive paradigm shift in 
how ministry is exercised in the body of Christ both now and in future 
generations.

—Jeremy Lelek, President, Association of Biblical Counselors

Bob Kellemen knows equipping biblical counselors from A to Z. He has 
done a tremendous job of structuring a step-wise strategy to develop the 
lay counselors in your church. In his humble style, Bob has gathered the 
best leaders of local church counseling ministries and done the work of 
benchmarking for you. This is a book that you will reference often as 
you help the hurting and equip the saints for the work of soul care in 
your church.

—Garrett Higbee, Executive Director of Biblical Soul Care Ministries, 
Harvest Bible Chapel, Elgin, Illinois
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Bob Kellemen’s Equipping Counselors for Your Church is a desperately needed 
gift to pastors and church leaders for helping the church to envision, enlist, 
equip, and empower the saints for the work of ministry. Bob’s seasoned, insight-
ful, and humble experience emerges in each chapter and is also reflected in 
his detailed appendices. I highly recommend this work whether you are just 
starting out or have been in the trenches for years. I was personally encour-
aged and challenged in addition to coming away with many ideas that I will 
use to assess my own ministry.

—Robert K. Cheong, Pastor of Care and Counseling,  
Sojourn Community Church, Louisville, Kentucky

Dr. Bob Kellemen is a born encourager, coach, and equipper. His vision and 
enthusiasm are contagious! Bob has thought carefully about how to foster 
effective counseling of those struggling with sin and suffering in the context 
of the local church, and how to encourage informal disciple-making among 
all members. The result is this comprehensive resource, which will take your 
congregation through envisioning your unique counseling ministry; enlisting, 
equipping, and leading counselors; and administering your program. Whether 
you are a pastor, a ministry leader, or a church member who’s already caught 
the biblical counseling vision, there’s something in this manual for you. Read 
it and dare to dream.

—Laura Hendrickson, Psychiatrist; Biblical Counselor;  
Author of Will Medicine Stop the Pain?

Dr. Kellemen’s book fills a long-standing gap in Christian counseling and 
church-based ministry literature. It is an excellent resource for church leaders 
or counselors who are looking for practical biblical guidance, which includes 
instructions and all the necessary nuts and bolts for developing the one-on-one 
personal ministry component in their church’s spectrum of care. It is marvel-
ously comprehensive and systematic, while at the same time flexible enough 
to apply to a variety of church personalities.

—Sam R. Williams, Associate Professor of Counseling,  
Southeastern Baptist Theological Seminary

This is a remarkable book. Bob Kellemen has accomplished the seemingly 
impossible task of combining sound Christian theology, informed biblical 
counseling principles, and practical training procedures into a guidebook 
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for developing a counseling ministry in the local church. He walks you 
through each step and shows you how to make counseling ministry unique 
to your church—not borrowed and artificially applied, but intrinsic to 
the God-given vision and biblical mission of the local body of believers. 
The result is a thoroughly biblical book that provides rich material for 
ministers, seminary students, and people interested in developing care-
giving ministries. This book is a must for anyone interested in counseling 
and the church.

—Ian F. Jones, Chair of Pastoral Counseling, Baptist Community  
Ministries, New Orleans Baptist Theological Seminary

I am alarmed at how many people in our ever-increasing multiethnic 
urban society faithfully attend Bible-believing churches with successful 
external appearances while living in unbelievable personal and family 
dysfunction! Bob Kellemen’s call for and guidance toward a revolution 
of humble biblical counselors within the church is a timely resource for 
an urgent need.

—A. Charles Ware, President, Crossroads Bible College, Indianapolis; 
Author of Darwin’s Plantation: Evolution’s Racist Roots

Do you ever wish someone would help you better envision, understand, orga-
nize, and implement personal ministry in your local church? If so, this book 
is for you. After interacting with twenty-four ministry leaders, Dr. Bob Kel-
lemen serves as your personal coach, giving you insight on how to better 
serve the body of Christ. As you seek to serve those God has called you to 
help grow and maneuver through the challenges of life, this book will help 
you understand, plan, develop, and implement authentic and lasting personal 
ministry in your church.

—Kevin Carson, Pastor, Sonrise Baptist Church, Ozark, Missouri
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Foreword

As a pastor who has served in the same church for over twenty 
years, I hold up and preach the Bible not only as God’s timeless 
truth, but as practical truth for every day. If you have been in 

ministry for very long, you know that there are some knots that can 
only be untied in a more personal time of sharing God’s Word one on 
one. Historically the problem has been twofold: most pastors are not 
well equipped and their time is very limited. The other issue is that 
Christian counselors coming out of many seminaries and Bible colleges 
have been taught and bought by the therapeutic culture.

Those who would counsel representing Christ and His church need 
to get back to the sufficiency and relevance of Christ and the Word in 
counseling. We need to complement solid Bible teaching from the pul-
pit with strong biblical counseling in the office. Church staff members 
also need to equip non-vocational counselors to meet the needs of the 
church body.

That is why I could not be more excited about Bob Kellemen 
and Equipping Counselors for Your Church. Bob’s thorough research 
and benchmarking only confirms what our elders and staff found as 
we recently searched the country for the best leaders and models for a 
solid biblical counseling ministry. This is hard work, and it will take 
an army of well-equipped soldiers to address the issues of people today. 
However, we don’t just need more biblical counselors; we need gifted 
equippers and those who can train and mobilize the troops. Equipping 
Counselors for Your Church does not teach you how to develop a great 
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counseling center in your church, but how to help your church become 
a full-orbed center for counseling.

Bob has made it his life’s mission to equip the saints for min-
istry. He is a counselor’s counselor and someone who has gathered 
the best practices in biblical counseling for over two decades. He is a 
champion for what some call the “every person ministry” of speaking 
the truth in love. It’s about time someone gave us a careful and biblical 
blueprint of how to develop an excellent biblical counseling ministry 
in our churches.

As the senior pastor of a growing, multi-campus church, I know 
the staff will never be enough to meet the needs of our congrega-
tion. We increasingly depend on the amazing servant volunteers that 
we call non-vocational counselors. They may serve as small-group 
leaders, as ministry leaders, or as formal counselors in our Biblical 
Soul Care ministries, but they are the backbone of care for our people 
at Harvest Bible Chapel.

Bob is leading the charge with several other key pastors and biblical 
counseling leaders who have started the Biblical Counseling Coalition. 
This book comes on the heels of a new day for biblical counseling in the 
church. I could not think of a better resource to put into the hands of 
those who want to know what to do next. You will want this resource on 
your shelf as you partner with many others in returning godly counsel 
to our churches, our homes, and our hearts to equip the saints for the 
work of ministry.

I am personally encouraged by the men and women like those 
mentioned in this book. They understand that the church is the place 
God intended for counseling. They understand that counseling and 
discipleship are on the same continuum and that we should be ready 
to help our people in the family of God. They understand that secular 
care leaves our people wanting and confused.

In this book you will find a thoughtful step-by-step approach to 
beginning or growing a counseling ministry in your church. Bob has 
spent time with the best equippers in the country and has done the 
work of condensing a mountain of extremely helpful information on 
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these pages. I am particularly struck by his humility as he highlights 
many of his peers and their models as helpful examples of care in the 
church. You don’t have to do the time-consuming work of benchmark-
ing your ministry or coming up with forms and procedures because 
they are all here.

Do yourself a favor and learn from the best. Make the course correc-
tions now and enjoy the fruitfulness of fulfilling the Great Commission 
as you teach your people to love and obey God’s Word.

James MacDonald
Senior Pastor, Harvest Bible Chapel
Author of When Life Is Hard

Kellemen_Equipping Counselors_1 of 2.indd   13 8/26/11   5:25 PM



17

Introduction

Want to Change Lives?

During the early days of television, two shows dominated the 
airwaves. One aired on Tuesday nights and the other on Sunday 
evenings. Initially the more popular of the two shows was The 

Texaco Star Theatre hosted by Milton Berle. It was originally designed 
along the lines of the old-fashioned vaudeville variety hour with a host 
highlighting a half-dozen guests each week. However, little by little, 
Milton Berle became the star. As the format changed, the accent gradu-
ally focused increasingly on Berle himself. There were fewer guest acts, 
and Berle began to dominate each show. In just eight years, the show 
ran out of steam. No one person is talented enough to carry any show, or 
any ministry, for more than a short time.

The other show, The Ed Sullivan Show, experienced a very different 
fate. If any show in the history of television could be called an institu-
tion, it would be The Ed Sullivan Show. Every Sunday night for more 
than two decades, this show brought an incredible variety of entertainers 
into homes. Sullivan’s show continued as a major hit for fifteen years 
longer than Berle’s show.

Unlike Milton Berle, Ed Sullivan never wavered from his original 
format. He was the host who called other people to center stage. Numer-
ous performers made their television debut on his show: Walt Disney, 
the Beatles, Elvis Presley, Bob Hope, Dean Martin, Jerry Lewis, and 
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hundreds more. Though Ed Sullivan died soon after the last run of his 
show, his legacy outlives him.

Are You like Milton Berle or Ed Sullivan?
God calls Christian leaders to be like Ed Sullivan, not like Milton 

Berle. If we are like Milton Berle, and the spotlight increasingly focuses 
on us and our individual ministry, then biblically we are missing God’s 
mark as equippers. If we fail to focus on equipping, then we selfishly 
treat God’s people like children who have never grown up spiritually.

God wants us to be like Ed Sullivan—a host who calls others to 
center stage by equipping them to fulfill their calling. When we focus 
on equipping, we leave an other-centered legacy of loving leaders.

Allow me to introduce you to several modern-day Ed Sullivan-like 
church leaders. I currently provide 4E consulting for each of these lead-
ers, and they represent well the readers I picture as I write this book.

Pastor Eric is planting a church. He and the eight families minister-
ing with him are passionate about launching a church from the ground 
up—a church where every member is equipped to speak the truth in 
love. They want biblical counseling to be the DNA of their congregation.

Jan has been a volunteer women’s ministry director in her church 
for over a decade. She wants to train a dozen women in biblical counsel-
ing. She envisions some of them using their training to be more effective 
small-group leaders—relating truth to life. Others she foresees providing 
biblical counseling to the growing number of women who seek her help.

Randy and Monica serve together on a ministry launch team that’s 
so new they don’t have a ministry name yet. Randy is an elder, seminary 
student, and youth pastor; Monica is a volunteer ministry leader. The 
leadership team in their church of two hundred wants them to launch 
a counseling ministry. As Monica put it when she e-mailed me, “We 
don’t want another program. We want a ministry that saturates our whole 
church with equipped one-another ministers.”

John is the senior pastor of a large church, and his wife Rachel has 
two degrees in counseling. They called me to ask, “Bob, do you help 
churches to do course corrections and relaunches? Five years ago we tried 
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to launch a biblical counseling ministry, but it was too program-focused. 
Could you help us figure out how to do it more relationally this time?”

I have written this book for people like Eric, Jan, Randy, Monica, 
John, and Rachel. People like you—pastors, ministry leaders, women’s 
ministry directors, elders, deacons, church planters, and students. I have 
written this book because I am convinced that you want to be an Ed 
Sullivan, not a Milton Berle. I know that you are passionate about equip-
ping God’s people for every-member ministry as disciple-makers—as 
biblical counselors. I want to be part of the process of equipping you to 
equip others (2 Tim. 2:2).

Changing Lives with Christ’s Changeless Truth
The people I consult with are hungry for a comprehensive, real-

world approach to equipping God’s people for one-another ministry. 
Like you, they want to empower others for the personal ministry of 
the Word—as biblical counselors, caregivers, spiritual friends, elders, 
deacons, small-group leaders, disciplers, or mentors. Leaders want to 
change lives. However, for most church leaders, the training process can 
seem overwhelming—vision-casting confusion, change-management 
struggles, recruiting headaches, quality-of-care matters, training material 
questions, supervisory difficulties, legal issues, and other legitimate, 
complex concerns often derail the equipping process.

My purpose in writing Equipping Counselors for Your Church is 
to assist leaders like you in equipping people confidently, wisely, lov-
ingly, and biblically. I want this book to be like a personal conversation 
with your private consultant—coming alongside you, walking step-
by-step, hand-in-hand, to equip you to fulfill your Ephesians 4:11–16 
calling to empower the body of Christ to change lives with Christ’s 
changeless truth.

As I speak in churches about one-another ministry, God’s people 
share with me their rejection of the old model where the pastoral staff 
hoarded the ministry. They are clamoring to be unleashed and mobilized 
for the personal ministry of the Word. God’s people want to change lives. 
They care, but they feel ill-equipped to care like Christ. They want 
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to know what to do after the hug. They know the Bible says they are 
competent to counsel (Rom. 15:14), but they also know that the Bible 
calls them to be equipped to speak the truth in love (Eph. 4:11–16).

So my second purpose in writing is to launch a revolution in every-
member ministry. This book’s 4E Ministry Training Strategy offers a 

twenty-first-century, best-practice manual for Christ-centered, church-
based, comprehensive, compassionate, and culturally informed mobiliza-
tion of the priesthood of all believers. It assists churches to become places 
not simply with biblical counseling ministries, but of   biblical counseling. 
My goal is not the production of yet another program or yet another 
ministry on the sidelines. My goal is the promotion of a congregation-
saturated mindset of every-member ministry, which will result in an 
entire congregation passionate about and equipped to make disciples.

The 4E Ministry Training Strategy: Passing the Baton 
of Ministry

It’s a nice goal, right? But we both know that you’ve “been there, 
done that.” You’ve heard the promises before. Lots of theoretical talk, 
but little practical, real-world, biblical help. You are tired of equipping 
approaches that promise much but deliver little. If you are like the people 
I consult with, then you are ready for an approach to equipping that is 
comprehensive, simple to implement, and relationship-oriented, rather 
than program-focused.

Some equipping approaches are like straitjackets with a one-size-
fits-all model. The 4E Ministry Training Strategy provides practical prin-
ciples that you can personally, relationally, and uniquely apply in your 
specific ministry setting. By reading best-practice case studies from 
two dozen churches with a wide diversity of ethnic, demographic, and 
denominational backgrounds, you will be able to design a simple process 
for your church.

Some equipping approaches offer piecemeal advice that addresses 
aspects of equipping, but lacks a comprehensive strategy to move from 
launch to leaving a legacy of loving leaders. The 4E Ministry Training 
Strategy moves you through the four stages that every ministry launch 
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must tackle to establish ministries built to last and to grow ministries 
from good to great. Its biblical and practical focus will empower you to:

Like you, I dread seeing effort expended on programs that don’t 
launch or don’t last. This is why I have focused the past quarter-century 
on answering questions such as these: How do we pass the baton of min-
istry? How do we effectively disciple the body of Christ for one-another 
ministry in the church and to the community? How do we disciple 
disciple-makers? How do we equip biblical counselors for the local church?

After launching biblical counseling ministries in three significantly 
different churches, after over a dozen years of training hundreds of pas-
tors, counselors, and ministry leaders in the seminary setting, and after 
a decade of consulting with churches, I am ready to answer those ques-
tions in writing. To paint for you the big picture of the training skills 
this book will help you to hone, imagine with me passing the ministry 
baton in a four-lap relay.

Lap One: Envisioning God’s Ministry—Core Values
I understand that some of you have spent countless hours in rela-

sessions often fall flat and fall short of producing lasting congregational 
change. Chapter one will show how to saturate the entire congregation 
with a passion for and equipping in one-another ministry. Chapters two 
through four will model how to facilitate relationship-building gather-
ings that excite people about mutually developing a powerful Mission, 
Vision, Passion, and Commission Statement (MVP-C Statement) that 
results in a practical ministry action plan.

In a sentence, here is what you will learn in lap one (envisioning 
God’s ministry): How to jointly create church-wide and ministry-specific 
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MVP-C Statements that nourish the compassion, conviction, and connection 
needed to launch flourishing training ministries. You will learn to discern 
if you are running in the right direction—core values. It does no good 
to equip people for the wrong purposes for your church and community. 
That’s why we need to learn the ministry mindset shift that changes 
everything. It is why we need clarity about God’s calling.

Lap Two: Enlisting God’s Ministers for Ministry—
Connected People
I understand that some of you have launched ministries with great 

expectations, but then experienced crushing resistance. Even the best-laid 
plans can face bumps in the road, and even the best-prepared runners can 
stumble when jostled by other participants. Chapter five will address this 
with strategies that many training curriculums omit—relational change 
management (consensus building) and biblical conflict resolution. I also 
understand that some of you have spent countless hours in relatively non-
relational recruiting. Chapter six will describe how to move from “pan-
icked recruiting of warm bodies to a program,” to relational enlisting of 
like-minded, committed servant-leaders connected to a captivating vision.

In a sentence, here is what you will learn in lap two (enlisting God’s 
ministers for ministry): How to mobilize ministers by nurturing a family 
and building a team prepared for change, skilled in conflict resolution, and 
connected to the MVP-C Statement. You will learn how to ensure that 
the right people are running the right lap in the relay race—connected 
people. It does no good to launch a ministry if the congregation is not 
passionately involved. That is why we need a connected congregation.

Lap Three: Equipping Godly Ministers for Ministry—
Coached People
I understand that some of you have spent wasted hours in somewhat 

disorganized training. Chapters seven through ten will demonstrate 
how to unite the 4Cs of equipping creatively and biblically. These four 
chapters will explain how to equip the head (c  heart 
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(c  (c
home (c

In a sentence, here is what you will learn in lap three (equipping 
godly ministers for ministry): How to apply transformational training 
strategies that comprehensively address the 4Cs of biblical content, Christ-
like character, counseling competence, and Christian community. You will 
learn to ensure that every race participant is a skilled runner—coached 
people. It does no good, and potentially much harm, to send ill-equipped 
people into the personal ministry of the Word. That is why we need clear 
biblical counseling equipping goals, objectives, curriculum, materials, 
strategies, and methods.

Lap Four: Employing/Empowering Godly Ministers for 
Ministry—Comprehensive Strategy
I understand that some of you experience a spontaneously negative 

reaction to words like “organizing,” “administrating,” and “programs.” It 
all sounds, and often is, so non-relational. I get it. That is why chapters 
eleven and twelve will map out organizing the organism and administrat-
ing the ministry. These chapters will equip you for relational leadership 
that leaves a legacy of loving leaders.

empowering godly ministers for ministry): How to oversee the ongoing 
organizing of the organism for God’s glory by leading ministries that are built 
to last, that grow from good to great, and that leave a legacy of loving leaders. 
You will learn to discern if the runners are running on all cylinders—com-
prehensive strategy. It does no good and wastes valuable time to envision, 
enlist, and equip, only to stop short of the ongoing administering of the 
ministry. You have these trained folks; now what do you do with them? 
How do you equip people in a caring way that builds community? How 
do you become a community as you impact your community?

“These Are Your Grandbabies!”

Sister Ellen Barney is the First Lady (senior pastor’s wife) of a large, 
predominantly African-American church near Baltimore, Maryland. She has 
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implemented the 4E Ministry Training Strategy for over a decade to equip over 
a thousand women in her LEAD (Life Encouragers And Disciplers) Ministry.

They do it up big! Their graduation ceremonies are better than 
those of many colleges. I remember the first time Sister Ellen invited me 
to be their commencement speaker. As she introduced me, she looked 
over the crowd of more than fifty graduates and said, “These are your 
grandbabies, Dr. Kellemen! You trained me and I trained them!” Now, 
years later, as Sister Ellen has trained trainers who train others, she tells 
me, “Dr. Kellemen, these are your great-great-grandbabies!”

Do you want to be a spiritual grandparent—discipling disciple-
makers? Do you want to pass the baton of ministry? Do you want to 
change lives? Keep reading.

The 4E Ministry Training Strategy

Want to Change Lives?

 I. Envisioning God’s Ministry: 2 Timothy 1:6–7
 A. More than Counseling: Catching God’s Vision for the Entire 

Church
 B. Examining Heart Health: Diagnosing Congregational and Com-

munity Fitness
 C. Dreaming God’s Dream: Jointly Crafting Your MVP-C Statement
 1. Mission Statement: Your God-Given Ministry Calling and 

Purpose
 2. Vision Statement: Your Unique Ministry Dream, DNA, and 

Fingerprint
 3. Passion Statement: Your Captivating Ministry Identity and 

Imprint
 4. Commission Statement: Your Strategic Ministry MAP— 

Ministry Action Plan

 II. Enlisting God’s Ministers for Ministry: 2 Timothy 2:2
 A. Shepherding the Transformation: Cultivating a Climate for 

Ongoing Ownership
 1. Preparing the Congregation for Change: Relational 

Change Management
 2. Building Bridges and Breaking Down Barriers: Biblical Con-

flict Resolution
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 B. Mobilizing the Ministers: Nurturing a Family and Building a Team
 1. Conducting Christ’s Opus: Saturating the Congregation 

with One-Another Ministers
 2. Calling People to Connection: What People Need to Know 

about Your Ministry
 3. Matching the Right People to the Right Ministry: What You 

Need to Know about Ministers

 III. Equipping Godly Ministers for Ministry: Ephesians 4:11–16; Romans 
15:14

 A. Competent to Counsel: The Résumé of the Biblical Counselor
 1. Biblical Content: How to Change Lives with Christ’s 

Changeless Truth—Head
 2. Christlike Character: How to Be like Christ—Heart
 3. Counseling Competence: How to Care like Christ—Hands
 4. Christian Community: How to Grow Together in 

Christ—Home
 B. Mapping Our Focused Curriculum: Core Proficiencies of Com-

petent Biblical Counselors
 C. Transformational Training Strategies and Methods: Equipping 

Competent Biblical Counselors

 IV. Empowering/Employing Godly Ministers for Ministry: Matthew 
22:35–40; 28:18–20

 A. Orchestrating Ministries for God’s Glory: Organizing the 
Organism

 1. Launching Ministries Built to Last: Administrating Ministries
 2. Leading Ministries from Good to Great: Mentoring/Super-

vising Ministers
 3. Leaving a Lasting Legacy of Loving Leaders: Passing the 

Baton of Ministry
 B. Practicing Ethical and Legal Wisdom in Ministry: Caring Carefully
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PA RT  1
Envisioning God’s Ministry

When my daughter, Marie, was young, we played How 
Much Do I Love You? I’d say, “I love you as big as this 
room.” Marie would respond, “I love you as big as this 

house.” I’d answer back, “I love you as big as this city!” Marie would 
counter, “I love you as big as the world!” Not to be topped, I’d reply, 
“I love you as big as the solar system!” Marie would top even that 
with “I love you as big as the universe!”

When most people think about “vision,” they think too small. 
They focus on church-specific or ministry-specific vision. Those 
are vital areas of focus, and we will learn together how to develop 
them biblically. But we are going to start bigger than that—much 
bigger—universal. Before you can catch God’s vision for your church 
or ministry area, you have to be caught by God’s grand vision for 
the church. So we will launch part one with the ministry mindset 
shift that changes everything: More than Counseling: Catching God’s 
Vision for the Entire Church.
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Then you are ready to do envisioning work, right? Close, but not 
quite. Before you can catch God’s vision for your specific church or 
specific ministry area, you need to know where you have been and where 
you are now. Vision points to the future, but to pursue a better future 
you have to know your history and your current culture. So the second 
chapter of part one focuses on Examining Heart Health: Diagnosing 
Congregational and Community Fitness.

Once you have caught God’s vision for the church and examined 
the past and current state of your church and community, then you are 
ready to catch God’s vision for your specific congregation. Thus, chapter 
three explores Dreaming God’s Dream: Becoming an MVP-C Congrega-
tion. Here you learn what and why: what a Mission, Vision, Passion, 
and Commission Statement (MVP-C) is, and why—biblically—it is so 
vital to develop one.

Biblical principles must lead to practical plans that work in the real 
world of church life. This is why chapter four guides you step-by-step 
through the how-to of Living God’s Calling: Jointly Crafting Your Biblical 
Counseling MVP-C Statement.

I am a coach and teacher at heart. Coaches and teachers love 
concrete, measurable objectives. In the classroom, I call them SOLOs: 
Student-Oriented Learning Objectives. For this book I label them 
ROLOs: Reader-Oriented Learning Objectives. Through your active 
reading and application of the four chapters in this section, you will 
be equipped to:

mindset that changes everything—every member a disciple-
maker (chapter one).

your congregation and community, to establish a baseline for 
envisioning God’s future dream (chapter two).

-
ing congregation-wide and ministry-specific MVP-C Statements 
(chapter three).
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a ministry-specific MVP-C Statement (chapter four).

How big does God love you in Christ? Bigger than the universe! 
Because He does, He has given you His Word so you can be captivated 
by His universal vision for His church. Join me in chapter one as we 
learn about Christ’s grand vision for His Bride.
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More than Counseling

Catching God’s Vision for  
the Entire Church

With our regular attendance of 275 people, ours was an 
average-size church, at least in the megachurch culture of 
the day. But because our church served an infinite God 

and tenaciously pursued a giant vision for every-member ministry, we 
were significant in God’s eyes. Perhaps that’s why, in His affectionate 
sovereignty, He called us to face a significant situation.

At first glance, Steve and Alexis were the all-American couple liv-
ing the American dream. Married over two decades, three teen children 
who would make any parent proud, great jobs, beautiful home, active 
in their previous church . . .

But look beneath the surface and you would see another story, 
as I did the day that their oldest son, Eric, knocked on my office 
door. Hesitantly, he unfolded a family narrative that shared how 
their American dream had become a family nightmare. One child 
had been physically abused. Another child depressed. The mom was 
fearful and in denial. The dad was angry and controlling. Infidelity 
had previously rocked the family.
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A church our size should refer them to a counselor, right? As an 
average-size congregation, surely we did not have the resources to meet 
such an immense and complicated crisis, right?

There was nothing small or average about this problem. If most 
churches and Christians are honest, there is nothing that unusual about 
the problem either. Filled with sin and suffering, yes; out-of-the-norm, no. 
By God’s grace, there was nothing small or average about our response 
because there had been nothing small or average about our proactive, 
congregation-wide preparation for such messy, real-life issues.

From the day I first candidated to be senior pastor, I asked God 
to help us change the ministry mindset from small-church, pastor-
centered (the Milton Berle church) to big-God, equipping-focused (the 
Ed Sullivan church). To communicate this shift in perspective, I declined 
the title “senior pastor,” choosing instead the clunky but precise title 
“congregational discipleship pastor.” That didn’t mean that I would 
disciple everyone. It did mean that my main calling was to oversee that 
we discipled every member.

This was the reason that two short but intense and active years later, 
an entire congregation was prepared to unite as a team, as a family, and 
as the body of Christ to minister to this young man, his parents, and his 
siblings. Even before Eric walked out of my office, biblical, relational, 
relevant plans were in place to begin addressing not only the immediate 
crisis, but also the ongoing heart issues. Our “average” church had learned 
the awesome lesson about how to change lives with Christ’s changeless 
truth. Together, we caught and cast the vision of the priesthood of every 
believer—not as some academic idea, but as our biblical calling.

We understood that “pastoral care” is not just what the pastor does, 
but what every member is equipped to offer. With my education—master 
of  theology in biblical counseling and doctor of  philosophy in counselor 
education—I could have (unwisely) tried to handle this on my own. 
Instead, we responded as a united family to minister Christ-centered 
help to this family.

Steve met with me for formal biblical counseling (while a trainee 
participated in our sessions). Steve and Alexis met for formal biblical 
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