
“Jason Meyer o!ers a sterling contribution to the practice of expository 
preaching—not only a"rming its historic benefits, but also helping us see 
how to interpret each aspect of Scripture in light of the development of the 
Bible’s whole message. Expository preaching can get lost in microscopic 
examination of a particular passage. Meyer keeps the redemptive context 
in view, not only providing many ‘aha’ moments for experienced exposi-
tors, but also giving a new generation of preachers even more incentive to 
expound the Word in a manner true to the text.”

Bryan Chapell, President Emeritus, Covenant Theological Seminary

“My #iend Jason Meyer has a firm grasp not only on the theology of 
preaching, but also on the theology we’re called to preach. He is gripped by 
the Christ-centered plotline of the Bible and understands something that 
desperately needs to be recovered in our day if the church is ever going 
to experience the kind of reformation many of us long for: the preacher 
is not called to say many di!erent things—but rather the same thing over 
and over, in many di!erent ways, #om every di!erent text.”

Tullian Tchividjian, Senior Pastor, Coral Ridge Presbyterian Church, 
Fort Lauderdale, Florida; author, One Way Love

“Jason Meyer’s work cuts a new swath in the plethora of books on preach-
ing. Meyer grounds his view of preaching in biblical theology, showing that 
the proclamation of God’s Word fits within the story line of Scripture. The 
reader will find wisdom on a multitude of other topics, such as the nature 
of expository preaching and the role topical preaching should play in the 
pulpit. The book breathes out a passion for God and a joy in Jesus Christ, 
so that the weight and gladness of preaching pulsate throughout the work.”

Thomas R. Schreiner, James Buchanan Harrison Professor of 
New Testament Interpretation, The Southern Baptist Theological 
Seminary

“Here Jason Meyer takes us on a sure-footed journey through the whole 
of Scripture, #om Genesis to Revelation, unfolding for us what the entire 
Bible reveals about preaching. The result is a luminous, deeply grounded 
biblical theology for the ministry of the Word, and a winsome, compel-
ling apologetic for expository preaching! Preaching: A Biblical Theology is a 
very important book that will be read and discussed by serious-minded 
Christians far and wide.”

R. Kent Hughes, Senior Pastor Emeritus, College Church, Wheaton, 
Illinois

“Going .$.$. going .$.$. gone. Jason Meyer hits it out of the park.”
C. J. Mahaney, Senior Pastor, Sovereign Grace Church of Louisville
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FOREWORD
by John Piper

I share Jason Meyer’s concern that many pastors “no longer tremble at 
the task of preaching.” Our contemporary obsession with being casual 
at all costs—not just in our dress (which is minor) but in our verbal 
and soul demeanor (which is major)—obscures crucial dimensions of 
God’s reality. 

David Wells’s twenty-year-old assessment is still widely true: “The 
fundamental problem in the evangelical world today is that God rests 
too inconsequentially upon the church. His truth is too distant, his 
grace is too ordinary, his judgment is too benign, his gospel is too easy, 
and his Christ is too common.”1 And taking God’s holy word on their 
lips does not make the preachers tremble.

But God is raising up many younger voices with the conviction 
that there is a radically God-centered, gospel-saturated, joyful alter-
native to care#ee, breezy, chipper ways of dealing with divine things. 
This is especially true of preaching. Jason Meyer strikes the re#esh-
ing old note: “Preaching is a high calling. It is not just di"cult; it is 
impossible with man.” 

Whether a preacher is staggered at the task of preaching depends 
largely on whether he is stunned that God Almighty has spoken in a 
Book. And that God calls sinful, fallible human beings to herald with 
authority what he has spoken there. God could have done it without a 
book and without preachers. But he chose both as indispensible. Wise 
preachers tremble at this.

Another reason the task of preaching is impossible and wonderful 
is that the main aim of preaching is not the transfer of information, 
but an encounter with the living God. The people of God meet God 

1 David F. Wells, God in the Wasteland: The Reality of Truth in a World of Fading Dreams (Grand Rapids: 
Eerdmans, 1994), 28.
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12 Foreword

in the anointed heralding of God’s message in a way that cannot be 
duplicated by any other means. Preaching in a worship service is not 
a lecture in a classroom. It is the echo of, and the exultation over, God 
speaking to us in his word. 

The faithfulness of the echo will determine the authenticity of the 
exultation. Which is why Jason mounts a compelling biblical case for 
preaching as exposition of Scripture. God has spoken in the Book. All 
of it is marked by grammatical and historical specificity. None of it, 
by accident. None of it, erroneous. Preaching honors this. Bows before 
the specificity of this authority. Exults in the explosive power of the 
particulars. And shows enough of them in the message that people 
don’t have to take the preacher’s word for it: Look! This glorious reality 
over which we are now exulting is really there. 

Underneath these convictions about preaching, Jason exposes a 
massive biblical foundation by excavating the whole terrain of Scrip-
ture. I know of nothing like what he has done here in tracing the 
stewarding of God’s word #om Genesis to Revelation. I commend it for 
its uniqueness and for its faithful rendering of the heart of preaching.

As many readers know, I have a personal stake in the man Jason 
Meyer and his message. Jason accepted the call of God to pick up where 
I le+ o! a+er thirty-three years of preaching at Bethlehem Baptist 
Church. I have loved and fed this people for three decades. As you can 
imagine, it will be a crowning joy to my life if Bethlehem continues to 
walk in the truth, nourished by the faithful exposition of God’s word.

This is why I am thrilled with the message of this book and the 
theological and expository commitments of Jason Meyer. He wrote the 
book, and he models the book. God’s hand is on him to “to preach .$.$. 
the unsearchable riches of Christ” (Eph. 3:8). And he is a faithful guide 
in how to do this.

Jason Meyer does not take preaching lightly. Paradoxical as it may 
sound, both he and I rejoice that we have discovered and experienced 
the truth of God’s statement:

This is the one to whom I will look:
he who is humble and contrite in spirit
and trembles at my word. (Isa. 66:2)
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A WORD FOR 
BUSY PASTORS

When I first wrote this book, I had a long and winding path to my main 
point—complete with a long preface, some soul searching, and some-
thing of a brief history of research with regard to evangelical preaching. 
If these kinds of things interest you, you can find vestiges of them in 
the appendixes of the book. I realize now that I need to just cut to the 
chase. I hope many busy pastors are reading this book. I know that your 
time is precious, the needs are overwhelming, and preaching books 
are legion. So the question of the hour is, why bother with this$book?

B A C K  T O  T H E  B I B L E :  D I D  G O D  R E A L LY  S AY ?
The first temptation was a focused attack on God’s word. Satan suc-
cessfully sowed seeds of doubt in Eve’s heart concerning what God had 
clearly spoken. Our ancient foe hates true preaching and has set his 
sights on scrambling the clear signals of Scripture concerning it. He 
has good reason to oppose preaching. Spirit-filled preaching is still the 
church’s greatest weapon against Satan’s kingdom. I agree with Mar-
tyn Lloyd-Jones that “preaching is the highest calling and the greatest 
need for the church and the world.”1 If it is so important, we had bet-
ter be clear on what it is. Has God clearly revealed what preaching is 
in Scripture? Ultimately, no one else can define preaching. It is God’s 
idea. Has he spoken?

God is not silent on this matter. He has spoken clearly and authori-
tatively. Paul even calls preaching a “charge” (2$Tim. 4:1) #om God. 

1 D. Martyn Lloyd-Jones, Preaching and Preachers (Grand Rapids: Zondervan, 1971), 9. Lloyd-Jones defends 
this claim in various ways. One argument he gives for the importance of preaching is that a revival of 
true preaching has been the defining mark of every reformation and revival in church history (24–25).
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14 A Word for Busy Pastors

This charge is to “preach the word” of God (4:2). What does this charge 
mean? Where would one go to find the answer?

B A C K  T O  T H E  W H O L E  B I B L E
Evangelicals know that the answer is the Bible, but where in the Bible? 
This is the key question. I fear that most attempts to answer this ques-
tion have been unnecessarily selective. Some studies narrowly rely 
on word studies of “preaching” words. Others tip their hat to the Old 
Testament and then spend the rest of their time looking in the New 
Testament. This book is unique in that I think the whole Bible alone can give 
a holistic answer to what preaching is. We will strive for a holistic answer 
by looking at preaching in the light of the larger category to which it 
belongs: the ministry of the$word.

In this study, it is important to emphasize that I did not merely set 
out to defend a particular view of preaching. C.$H. Spurgeon said that 
the gospel is like a caged lion: you don’t have to defend it—just let it 
out of the cage. In the same way, I do not want to “defend” preaching 
as much as I want to let the Bible’s view of preaching out of the$cage.

O V E R V I E W:  C H O O S E  YO U R  O W N  A D V E N T U R E
The first five chapters of this book attempt to give a broad overview 
of what Scripture says about the ministry of the word (i.e., not just 
preaching). These chapters give the essential introductory #amework 
for the rest of the book. They are vital to read in order to make sense 
of the$whole.

Where you go next depends upon you. When I was a kid, I used 
to read the “choose your own adventure” category of books. I wrote 
this book in a similar way. Someone could jump #om the introduc-
tory chapters of part one (chs. 1–5) to part three (chs. 17–19) without 
much di"culty. The first five chapters are a condensed biblical theol-
ogy of the ministry of the word. They form the prerequisite concepts 
that prepare the reader to make the necessary transition #om the 
preaching we find in Scripture (chs. 1–5) to today’s context in which 
we preach !om Scripture (chs. 17–19).

So what is part two? If someone could skip it, then is it really all 
that important? It is an eleven-chapter attempt to buttress the con-
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A Word for Busy Pastors 15

densed biblical theology of part one. I recognize that some readers will 
be more than ready to make the move #om part one to part three. 
Others, however, will not feel ready yet. They will want to examine 
the scriptural foundations of part one. Therefore, part two is an at-
tempt to provide structural supports for part one. Structural supports 
are massively important, but not everyone enjoys examining them to 
see how sturdy they are. Some will appreciate this attempt to assure 
them that the supports are sturdy.

One television station advertises that it has movies for guys who 
like movies. Another way to describe part two would be to say that it 
has details for readers who like details. These eleven chapters are the 
meat of a biblical theology of the ministry of the word. Each chapter 
looks at a di!erent paradigm. One could read straight through them, 
or they could serve as reference points for later reading.

Therefore, a reader who enjoys big-picture reading could jump 
#om part one to part three and then move on through the rest of the 
book. A reader who loves double-clicking on details could read the 
book straight through as it stands.

Part four takes some soundings #om systematic theology (chs. 
20–21) and then o!ers reflections on the place of topical preaching 
(ch. 22). The last chapter wraps up the study with conclusions and 
applications (ch.$23).
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1

THE WHAT  OF 
PREACHING

For if I preach the gospel, that gives me no ground for boast-
ing. For necessity is laid upon me. Woe to me if I do not 
preach the gospel! For if I do this of my own will, I have a 
reward, but if not of my own will, I am still entrusted with a 
stewardship.

1"Corinthians 9:16–17

T H R E E  C AT E G O R I E S
The central question of this book is, what is preaching? Answering that 
question forces us to address a broader question: what is the ministry 
of the word? The ministry of the word flows #om the fact that God 
entrusts his people with his word. His people take that word and faith-
fully serve others with it. The ministry of the word includes many 
ministries within the church, such as counseling and personal evan-
gelism, not just preaching. This book addresses questions common to 
any word-based ministry, but preaching is the main ministry I have in 
view. Three big-picture biblical categories best sum up the ministry of 
the word in Scripture: stewarding, heralding, and encountering. This 
chapter defines them and sketches a very brief biblical overview.

T H E S I S
My thesis is that the ministry of the word in Scripture is stewarding and 
heralding God’s word in such a way that people encounter God through his word. 
Notice that this thesis highlights three components, which are actually 
three sequential phases of the ministry of the$word.
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22 The Big Picture: Biblical Theology of the Ministry of the Word  

The first phase is the stewarding phase. It focuses on faithfully 
receiving God’s word. The steward is entrusted with the word of God. 
The second phase is the heralding of God’s word. God intends for the 
stewarded word to be heralded. The preacher gives a human voice to 
the divine word so that others will hear #om God. The third phase is 
encountering God through his word. In this step, the responsibility to 
steward the word passes #om the preacher to the people. This phase is a 
time of great gravity because every word #om God demands a response. 
These three elements are three sequential phases in the dynamic process 
of preaching God’s word: stewarding, heralding, and encountering.

E X P L A N AT I O N  O F  T H E  T H E S I S :  T H R E E  S U I T C A S E S  T O  U N PA C K
The three parts of the thesis statement are like three suitcases so stu!ed 
with meaning that they are bursting at the seams and demanding to 
be unpacked one at a time. Let’s begin unpacking.

SUITCASE 1: STEWARDING GOD’S WORD

The first phase focuses on the content of preaching, which is the stew-
arded word of God. On this score, it is hard to improve upon Paul’s pithy 
summary in 1$Corinthians 4:1–2. He says that a steward is one who 
has been entrusted with something (i.e., the what) and so he must be 
found faithful (i.e., the how) with respect to what has been entrusted. 
“This is how one should regard us, as servants of Christ and stewards 
of the mysteries of God. Moreover, it is required of stewards that they 
be found faithful” (4:1–2).

Mark Dever o!ers a succinct definition of a steward: “A stew-
ard is someone who is not an owner but one who is entrusted with 
someone else’s property.”1 In other words, a steward is not a master, 
but a servant—a servant entrusted with something that belongs to his 
master. John Stott says it well: “Indeed, if the [stewardship] metaphor 
teaches anything, it teaches that the preacher does not supply his own 
message; he is supplied with it.”2 God is the Master, the word is his 
property, and the preacher is the appointed servant entrusted with$it.

1 Mark E. Dever, “A Real Minister: 1$Corinthians 4,” in Mark Dever et al., Preaching the Cross (Wheaton, 
IL: Crossway, 2007), 18.
2 John Stott, The Preacher’s Portrait: Some New Testament Word Studies (Grand Rapids: Eerdmans, 1961), 23. 
Stott has an excellent study of the stewardship word group.
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The What of Preaching 23

This stewardship of the word may take di!erent forms at di!er-
ent times (patriarchs, prophets, scribes, just to name a few), but the 
same basic calling ties these stewards together throughout the pages 
of Scripture.

SUITCASE 2: HERALDING GOD’S WORD

The second phase of preaching is heralding God’s word. The emphasis 
on heralding is on tone of the delivery. Preaching is not discussing or 
explaining something with the tone and tenor of a fireside chat. The 
“herald” is the town crier that speaks with the forceful tone of “hear 
ye, hear ye.” In other words, the herald made his proclamation with a 
rousing “attention-getting noise” that could not be ignored.3

Gordon Hugenberger reinforces the gravity of the herald’s task by 
stressing the political or military associations of the word. He points 
to the work of Suidas, the tenth-century AD Greek lexicographer, who 
said, “A herald is in time of war what an ambassador is in peace.”4 The 
herald would go into “enemy territory ahead of an advancing army to 
warn the enemy of certain destruction unless they accepted the prof-
fered terms for peace.”5 Therefore, the king would invest the herald 
with the power “either [to] accept surrender on behalf of his king or 
to declare war if those terms were rejected.”6 The herald’s authority is 
completely derived and is legitimate only to the degree that he faith-
fully represents the one who sent$him.

Notice how stewarding and heralding go together. Peter spoke of 
using our gi+s to serve one another “as good stewards of God’s varied 
grace” (1$Pet. 4:10). He then highlights two basic gi+s of grace to stew-
ard: speaking gi+s and serving gi+s. The herald is a faithful steward 
of a speaking gi+ of grace when he speaks “as one who speaks oracles 
of God” (4:11). Paul made the same connection between preaching and 
stewardship in 1$Corinthians 9:16–17: “Woe to me if I do not preach the 
gospel! For if I do this of my own will, I have a reward, but if not of 
my own will, I am still entrusted with a stewardship.”
3 Gordon Hugenberger, “Preach,” in The International Standard Bible Encyclopedia, ed. Geo1ey$W. Bromiley, 
vol. 3 (Grand Rapids: Eerdmans, 1986), 942.
4 Quoted in ibid.
5 Ibid.
6 Ibid.
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24 The Big Picture: Biblical Theology of the Ministry of the Word  

The connection between stewarding and heralding is simple. God 
entrusts the word and then God calls the preacher to herald it. The 
calling and gi+ing to handle and herald the word are themselves a 
stewardship #om God. God’s calling and gi+ing are prerequisites for 
this stewardship, as we will see in the chapters that follow.

Furthermore, the steward needs to stay faithful with what has been 
entrusted, and the herald needs to stay true to what he has been sent to 
say. He has no authority to modi0 the message or insert his own opin-
ions as if they represent the revealed will of the sender. The herald pro-
claims a message as an ambassador representing the one who sent him.7

These two terms, stewarding and heralding, also help the reader of 
Scripture to understand the relationship between teaching and preach-
ing. Preaching has an expository dimension because God entrusts the 
preacher with a specific message. The fact that heralding God’s word 
requires exposition explains why preaching and teaching in Scripture 
o+en appear together (e.g., Matt. 4:23; 9:35; 11:1; Luke 20:1; Acts 5:42; 
15:34; 1$Tim. 5:17). I believe preaching refers to how something is stated 
(a heraldic way), while teaching focuses on the content of what is said 
(unpacking something).

Another reason why people should not sharply distinguish preach-
ing and teaching is that the two are o+en used interchangeably in 
Scripture. For example, the response to Jesus’s most famous sermon 
(the Sermon on the Mount) defines the sermon as “teaching” (Matt. 
7:28). In the same way, a verse in Romans sheds light on the inter-
changeable nature of the terms. Paul lays down a general statement for 
the Jews: “You then who teach others, do you not teach yourselves?” 
(Rom. 2:21). When he gives an example of this principle, he uses the 
term “preach”: “While you preach against stealing, do you steal?” (2:21).

Therefore, the combination of the terms stewarding and heralding 
honors the intricate connection in Scripture between preaching and 
teaching. One could say again by way of summary that the word herald 

7 D. A. Carson says something similar in his discussion of what preaching is. He says that preaching 
has a “heraldic” quality because “in the o+-repeated ‘Thus says the Lord’ of the Old Testament, or in 
the proclamation so common to the New Testament, there is an unavoidable heraldic element—an an-
nouncement, a sovereign disclosure, a nonnegotiable declaration. As ambassadors, we are tasked with 
making known the stance and intentions of our Sovereign; we do not have the authority to tamper 
with his position.” D.$A. Carson, “Challenges for the Twenty-first Century Pulpit,” in Preach the Word: 
Essays on Expository Preaching in Honor of R."Kent Hughes, ed. Leland Ryken and Todd Wilson (Wheaton, 
IL: Crossway, 2007), 177.
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focuses on the preaching aspect or the heraldic tone of the delivery, 
while the word teaching places more stress on the entrusted content 
that the herald as teacher must unpack.

SUITCASE 3: IN SUCH A WAY THAT 
PEOPLE ENCOUNTER GOD

The third phase of preaching brings the burden of God’s word to bear 
upon the hearers. The sequential nature of the first two phases of 
preaching leads to a moment of truth for the hearers. The preacher 
in Scripture has spoken God’s word. The people now must steward 
God’s word. Properly stewarding the word leads to life and blessing. 
Improper stewardship of the word leads to death and$curse.

We cannot allow our definition of encounter to emphasize only posi-
tive transformation. I do not use encounter as a synonym for what Henry 
Blackaby has called “experiencing God,” which he describes as a posi-
tive experience. The encounter can be negative or positive, depending 
on how people respond to God’s word. Consider, for example, Paul’s 
description of the e!ects of his ministry of the word upon his hearers: 
“For we are the aroma of Christ to God among those who are being 
saved and among those who are perishing, to one a #agrance #om 
death to death, to the other a #agrance #om life to life” (2$Cor.$2:15–16).

Sometimes an encounter with God through the preaching of the 
word brings the sweet smell of life, while for others it brings the 
stench of death. The Scriptures sing with examples of the power of 
the word to change lives. The word also contains stinging examples of 
powerful judgments.

T H E  S W E E T  S M E L L  O F  L I F E
The great hope of preaching is the power of God. Paul knew that Satan 
had blinded the perishing (2$Cor. 4:3–4), but Paul kept preaching Christ 
because Satan’s ploys are no match for God’s power. God can create 
light out of darkness by his word and save those who are perishing: 
“For what we proclaim is not ourselves, but Jesus Christ as Lord, with 
ourselves as your servants for Jesus’ sake. For God, who said, ‘Let light 
shine out of darkness,’ has shone in our hearts to give the light of the 
knowledge of the glory of God in the face of Jesus Christ” (4:5–6).
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The Bible makes clear that faith is a gi+ (Eph. 2:8; Phil. 1:29). God 
gives the gi+ of faith through his word. Sometimes this dynamic is 
encapsulated in a single verse: “So faith comes #om hearing, and hear-
ing through the word of Christ” (Rom. 10:17).

The new birth comes through the word of God. Peter reminds us 
that we “have been born again, not of perishable seed but of imperish-
able, through the living and abiding word of God” (1$Pet. 1:23). James 
makes the same point: “Of his own will he brought us forth by the 
word of truth” ( James$1:18).

T H E  S T E N C H  O F  D E AT H
As strange as it may sound, the ministry of the word can be a ministry 
of judgment. Paul calls Moses’s ministry a “ministry of condemnation” 
(2$Cor. 3:9). Not only did Isaiah’s whole ministry have a negative result 
upon the people, but God makes it stunningly clear that he intended 
this result, which means it is not only a result but a purpose. In the 
famous passage in which Isaiah sees the Lord seated upon his throne, 
most people stop reading the passage with Isaiah’s declaration, “Here 
am I! Send me” (Isa. 6:8). The next verse, however, which rarely gets 
preached in connection with “calling” sermons, describes the ministry 
God is calling Isaiah to do. The people’s encounter with God through 
Isaiah’s word will bring judgment upon$them:

And he said, “Go, and say to this people:

“ ‘Keep on hearing, but do not understand;
keep on seeing, but do not perceive.’
Make the heart of this people dull,

and their ears heavy,
and blind their eyes;

lest they see with their eyes,
and hear with their ears,

and understand with their hearts,
and turn and be healed.” (Isa. 6:9–10)

This same dynamic appears in Jesus’s ministry. His preaching of 
the parables is a preaching of judgment that reveals the people’s hard-
ened hearts:
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To you has been given the secret of the kingdom of God, but for those 
outside everything is in parables, so$that

“they may indeed see but not perceive,
and may indeed hear but not understand,

lest they should turn and be forgiven.” (Mark 4:11–12)

Notice that Jesus even quotes the same text #om Isaiah. These two 
texts are statements not merely of e!ect, but of purpose! Jesus makes the 
e!ectual link between speaking and judgment explicit in John 15:22: “If 
I had not come and spoken to them, they would not have been guilty of 
sin, but now they have no excuse for their sin.” John 8:45 is even more 
striking in stressing a causal e!ect between the truth spoken and the 
unbelief that results: “But because I tell the truth, you do not believe$me.”

Even an anointed ministry of the word can bring death—not only 
for the hearer, but for the speaker as well. Stephen’s sermon in Acts 7 
is portrayed as an anointed sermon. No one could resist the wisdom 
and Spirit with which he spoke (Acts 6:10). His face shone “like .$.$. an 
angel” (6:15). However, the encounter between God and the people led 
to Stephen’s death because of the people’s hard-hearted rejection. Most 
people would never imagine that the anointing of the message and the 
death of the messenger could be put in the same #ame of reference. 
They are both unmistakably there in Acts 6–7.8

This discussion on the results of preaching raises the question of 
the relationship between human responsibility and God’s sovereignty. 
We must be careful not to blur the line between these two biblical 
categories. How do we know where to draw the line of re spon si bility?

T H E  R E S P O N S I B I L I T Y  O F  S T E WA R D S H I P
When the truth is preached, the responsibility of stewardship shi+s 
#om the preacher to the hearer. If someone has preached what is false, 
then judgment falls upon the preacher and the hearer must judge it to 
be false. This principle is abundantly clear #om Scripture. I will limit 
myself to three examples: Ezekiel, James, and$Paul.

8 The peoples’ zealous rejection of what Stephen said did not make Stephen’s sermon false or a failure 
on the part of the Spirit or Stephen. Far #om it. The text tells us of God’s Trinitarian presence at the 
sermon (the Spirit, the glory of God, and Jesus): “But he [Stephen], full of the Holy Spirit, gazed into 
heaven and saw the glory of God, and Jesus standing at the right hand of God. And he said, ‘Behold, I see 
the heavens opened, and the Son of Man standing at the right hand of God’ ” (Act 7:55–56).
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Ezekiel 3:18–21 shows that the herald must not remain silent when 
the Lord summons him to speak. He must speak when, where, and 
what the Lord wills. If he does not, then judgment falls upon$him.

If I say to the wicked, “You shall surely die,” and you give him no 
warning, nor speak to warn the wicked #om his wicked way, in order 
to save his life, that wicked person shall die for his iniquity, but his 
blood I will require at your hand.$(3:18)

Again, if a righteous person turns #om his righteousness and com-
mits injustice, and I lay a stumbling block before him, he shall die. 
Because you have not warned him, he shall die for his sin, and his 
righteous deeds that he has done shall not be remembered, but his 
blood I will require at your hand.$(3:20)

If the steward faithfully speaks the word, then he is not held guilty 
for someone else’s response.

But if you warn the wicked, and he does not turn #om his wicked-
ness, or #om his wicked way, he shall die for his iniquity, but you 
will have delivered your soul.$(3:19)

But if you warn the righteous person not to sin, and he does not sin, 
he shall surely live, because he took warning, and you will have de-
livered your soul.$(3:21)

The New Testament continues this theme concerning the respon-
sibility of teachers. James states that teachers of the word will receive 
a stricter judgment: “Not many of you should become teachers, my 
brothers, for you know that we who teach will be judged with greater 
strictness” ( James 3:1). Acts 20:26–27 clarifies that preachers will not 
be judged for the unfaithful response of the people if they have faith-
fully declared the whole counsel of God: “Therefore I testi0 to you this 
day that I am innocent of the blood of all [of you], for I did not shrink 
#om declaring to you the whole counsel of God.” This is important 
because Paul explicitly states that some will not respond positively: 
“and !om among your own selves will arise men speaking twisted things, 
to draw away the disciples a+er them (Act 20:30). Even so, he remains 
innocent of their$blood.
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T H E  C Y C L E  O F  S T E WA R D S H I P
I have stressed how encountering God through his word can lead 
to judgment. Let me also emphasize the positive side of stewarding, 
heralding, and encountering. One of the most important e!ects of the 
ministry of the word is the principle of repetition.

God’s word → steward of the word → herald of the word ↴
stewarding and heralding repeated by audience ← audience

The ministry of the word done well on the part of the pastoral shep-
herd leads to an e!ective ministry of the word on the part of the 
congregation. This cycle of stewardship will make an impact at home 
and abroad.

First, the ministry of the word is needed at home. Hebrews 3:12 
warns that some may have an “evil, unbelieving heart, leading you to 
fall away #om the living God.” The author calls for congregational 
action: “take care, brothers, lest there be in any of you an evil, unbeliev-
ing heart, leading you to fall away #om the living God.” This action is 
defined in terms of a congregational ministry of the word practiced 
daily. “But exhort one another every day, as long as it is called ‘today,’ that 
none of you may be hardened by the deceitfulness of sin” (3:13). Once 
the baton of stewardship passes #om the preacher to the congregation, 
the congregation will look for ways to herald the truth of the word 
within the realm of their relationships (home, work, school,$etc.).

Second, the ministry of the word is needed abroad. The happiest 
thing that can happen to a minister of the word is to see the word do a 
work of missions mobilization. Jesus said, “And this gospel of the king-
dom will be proclaimed throughout the whole world as a testimony to 
all nations, and then the end will come” (Matt. 24:14). People will hear 
what Jesus said, and God will do a miracle for the cause of missions 
by burdening their hearts to go preach the gospel to the nations. Some 
will adopt Paul’s ambition “to preach the gospel, not where Christ has 
already been named” (Rom. 15:20). The cycle of stewarding, herald-
ing, and encountering at home will lead to stewarding, heralding, and 
encountering abroad. This cycle says that one cannot spread a flame of 
the word abroad unless people are first aflame with the word at$home.
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C O N C L U S I O N
It did not dawn on me until a+er most of this book was written that 
my three categories fit with the perspectival approach of well-known 
theologian John Frame.9 The “normative perspective” focuses on the 
unchanging authority of the word of God. The “situational perspective” 
traces the changing steward and herald paradigms throughout the 
word. The “existential perspective” stresses the reality of encountering 
God through his$word.

These concepts give the ministry of the word a balanced and wide-
ranging biblical base. This chapter has argued that the concepts of 
stewarding, heralding, and encountering allow the whole Bible to 
speak with respect to what preaching is. In the next chapter, I will 
attempt to show that there is a link between the what and the how of 
preaching. We end this chapter on the note of encountering God. Isaac 
Watts’s hymn “How Sweet and Awful Is the Place” strikes the right bal-
ance on this score. Some encounter the feast with thankful tongues, 
while others “make a wretched choice, and rather starve than come.” 
Some may starve, but it will not be because the feast is fake (like a 
fake #uit basket that looks appealing but does nothing to satis0 one’s 
hunger). The real gospel is a feast of good news. God sovereignly opens 
our eyes so that we taste and see with the result that we are satisfied 
for all eternity. All who have tasted the goodness of the gospel long for 
this all-satis0ing Savior to be named where he is not$named.

Pity the nations, O our God,
constrain the earth to come,
send Thy victorious Word abroad
and bring the strangers home.

Let it be,$Lord.

9 John M. Frame, The Doctrine of the Christian Life (Phillipsburg, NJ: P&R, 2008).
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THE HOW  OF 
PREACHING

So have no fear of them, for nothing is covered that will not be 
revealed, or hidden that will not be known. What I tell you 
in the dark, say in the light, and what you hear whispered, 
proclaim on the housetops. And do not fear those who kill the 
body but cannot kill the soul. Rather fear him who can destroy 
both body and soul in hell.

Matthew 10:26–28

In the first chapter, I explained my thesis: the ministry of the word in 
Scripture is stewarding and heralding God’s word in such a way that people 
encounter God through his word. In this chapter, I develop the “in such a 
way” part of the thesis. I will show the link between what the ministry 
of the word is and how it is to be$done.

Stewarding and heralding must be carried out faithfully and fear-
lessly because the preacher has first encountered God through his 
word. The interplay can be seen in the word pairs shown in figure$1.

Figure 1. The what and how of preaching

The What of Preaching The How of Preaching

stewarding faithfully

heralding fearlessly

encountering reverently
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In what follows, I will explain and defend each point briefly #om Scrip-
ture in anticipation of the fuller survey that comes in the next chapter.

S T E WA R D I N G  FA I T H F U L LY
Stewardship demands that the steward be faithful. I chose the word 
faithful very intentionally because of its flexibility in connoting two 
related concepts: the faithful steward is marked by (1)$fidelity (faithful-
ness) and by (2)$faith (he is full of faith).

The first concept, fidelity (faithfulness or trustworthiness), calls 
for the person to handle the entrusted word with care. We turn again 
to 1$Corinthians 4:2. Paul says that a steward is one who has been 
entrusted with something (i.e., the what) and so he must be found 
faithful (i.e., the how) with respect to what has been entrusted. “This 
is how one should regard us, as servants of Christ and stewards of 
the mysteries of God. Moreover, it is required of stewards that they be found 
faithful” (4:1–2).

The idea of trust (and being trustworthy) works in two directions 
when it comes to the ministry of the word. God places trust in a per-
son when he “entrusts” his word to that person. The person must in 
turn place trust in the word of God because God is trustworthy. This 
faith is an essential part of his calling to prove “trustworthy” with it 
(i.e., handle it with care and fidelity). In other words, the idea of trust 
is a two-way street in this dynamic as the following diagram$shows:

God → entrusted word → steward ↴
trusts both God and his word ← steward

This two-way street prepares us for the next category, heralding. 
Stewarding, rightly understood, should lead to heralding precisely 
because has God entrusted his word to a steward for the purpose of 
heralding. Therefore, stewarding that does not lead to some form of 
heralding is not true stewarding. Do we have textual warrant to make 
such a strong claim? Consider the link between believing (i.e., stew-
arding) and speaking (i.e., heralding) in 2$Corinthians 4:13–14. Believ-
ing what we know #om Scripture to be true will enable us to speak 
boldly. “Since we have the same spirit of faith according to what has 
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been written, ‘I believed, and so I spoke,’ we also believe, and so we also 
speak” (4:13). Notice that I italicized not only the words “believe” and 
“speak” but also the little word “so,” which shows how they logically 
relate. Believing is the basis of speaking. Believing is logically prior to 
speaking—we speak because we believe.

The content of that faith is spelled out in the next verse. What 
compels Paul to keep speaking? He believes and therefore speaks, 
“knowing that he who raised the Lord Jesus will raise us also with Jesus 
and bring us with you into his presence” (2$Cor. 4:14). Believing must 
fill the gap between God’s promise and Paul’s experience. Paul knew 
of the promised resurrection, but his faith had not yet become sight. 
Therefore, faith in the God who stands behind his word fills the$gap.

This faith caused Paul to remain in the ministry. He did “not lose 
heart” (2$Cor. 4:16). The reason he did not give up was twofold. First, 
though he saw death at work in his body (his “outer body wasting 
away”), he also saw life (his “inner self renewed day by day”). Second, 
the life that he saw in the present produced hope in God’s full and 
future promise of resurrected life. He looked to the future and saw 
that death was not the end; it would be swallowed up in victory, and 
God would use it to usher people into his presence as the path to$life.

He looked beyond the things that are seen and temporary (the light 
momentary a2iction) to the things that are unseen and eternal (the 
eternal weight of glory) (2$Cor. 4:16–18). Therefore, death and hard-
ship could not silence him because he embraced the weight of glory 
that su!ering was actually producing. He believed the word that he 
was called to herald, so he kept speaking. This leads us to consider 
our next category.

H E R A L D I N G  F E A R L E S S LY
In terms of heralding, the Bible shows that the herald speaks with the 
authority of the sender. This sense of authority does not create feelings 
of pride and self-exaltation; it provokes the preacher to fear the Lord 
and tremble at his word. As a result of fearing God, there is a lack of 
trembling toward man, a fearlessness that causes the herald to speak 
up instead of holding back and being silent. For example, notice how 
Isaiah 58:1 calls for fearless and urgent proclamation:
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Cry aloud; do not hold back;
li+ up your voice like a trumpet;

declare to my people their transgression,
to the house of Jacob their sins.

Did you catch the interplay? Crying aloud, li+ing up your voice, 
and declaring are all ways of saying, “speak with urgency and author-
ity.” The idea of fearlessness comes across in the call “do not hold 
back.” Heralds must not shrink back in fear of man even though they 
are con#onting men with their “transgression” and their “sins.”

Jesus’s instructions to the disciples are similar in that they are to 
take what he says and make it public without shrinking back with 
fear. “So have no fear of them, for nothing is covered that will not be 
revealed, or hidden that will not be known. What I tell you in the dark, 
say in the light, and what you hear whispered, proclaim on the housetops” 
(Matt. 10:26–27). The fear of men must be entirely absent #om herald-
ing (“have no fear of them”). This fearless attitude should empower the 
heralds’ proclamation. They must not draw back into a fearful whisper; 
they must stand up with a fearless shout because heralding here is the 
very antithesis of whispering. The logic of Matthew 10 also pushes us 
into the realm of our next category.

E N C O U N T E R I N G  G O D  R E V E R E N T LY
While Matthew 10:26–27 speaks forcefully about the absence of fear, 
Matthew 10:28 completes the picture by focusing on the need for fear. 
Ministers of the word should be fearless toward man, but reverent 
toward God. Jesus does not pull any punches concerning what harm 
men can do. They can kill the body, but that does not warrant fear 
because they cannot touch the soul. We should fear God alone because 
only God can fully destroy both body and soul in hell (10:28). There-
fore, all stewarding and heralding should take place in the context of 
the fear of the Lord. Fearing the Lord should cause faithful steward-
ship and fearless heralding because if you fear God, you need not fear 
anything or anyone$else.

Other texts testi0 to the importance of the ethos or the atmo-
sphere in which we carry out our stewarding and heralding. For ex-
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ample, God judges Moses for his failure in this very regard. Notice 
the link in Numbers 27 between rebelling against the word of God and 
failing to honor God as holy in the eyes of the people:

The L345 said to Moses, “Go up into this mountain of Abarim and see 
the land that I have given to the people of Israel. When you have seen 
it, you also shall be gathered to your people, as your brother Aaron 
was, because you rebelled against my word in the wilderness of Zin when 
the congregation quarreled, failing to uphold me as holy at the waters before 
their eyes.” (These are the waters of Meribah of Kadesh in the wilder-
ness of Zin). (27:12–14)

R E V E R E N T  S T E WA R D I N G  A N D  H E R A L D I N G
These three categories are sequential #om the vantage point of the 
hearer: the minister of the word must steward and then herald the 
word, and then the people should respond with reverent obedience. 
From the vantage point of the preacher, the order is di!erent. The 
preacher knows that reverence must mark every stage of the ministry 
of the word. The minister must start with a reverent fear of God. This 
reverent fear engenders an aptitude to tremble at his$word.

But this is the one to whom I will look:
he who is humble and contrite in spirit
and trembles at my word. (Isa. 66:2)

That trembling should define both his stewarding and heralding. The 
fear of the Lord should put a peculiar stamp on the ministry of the 
word—the people should know that the word of God is coming #om 
a man who has met$God.

Once the word has passed to the audience, the cycle of stewardship 
begins again in the lives of the hearers. They now have a call to handle 
the word faithfully, fearlessly, and reverently.

C O N C L U S I O N
The first chapter introduced the thesis of this book. In the second 
chapter, I have tried to show the link between the what and the how 
of the ministry of the word. The next chapter will expand upon a 
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really important point for this study: the Bible is not a textbook on 
preaching; it is a story. The next three chapters will develop this theme 
further. Chapter 3 looks at the link between the structure of Scripture 
and the story of Scripture. Chapter 4 examines the part that the word 
plays in the story that it tells. Chapter 5 introduces the reader to the 
stewardship paradigm shi+s in Scripture. Chapters 6–16 then examine 
those paradigm shi+s in greater$depth.
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THE LINK BETWEEN 
STRUCTURE AND STORY

Scripture is the royal scepter by  
which King Jesus rules his church.

John Stott

The word of God is the greatest story ever told. Its greatness transcends 
all other stories in every way because it is a story about God (the great-
est person) written by God (the greatest author). No other book can lay 
claim to being God’s book besides the$Bible.

Think for a moment about the story of Scripture. What a wonder 
to read about the greatest King pursuing the greatest cause (the glory 
of the Lord filling the earth), vanquishing the greatest enemies (Satan, 
sin, and death) with the greatest weapon (the word of God). Does this 
story still capture and captivate$you?

Read the last paragraph again. Did you notice that the word of God 
does double duty in this description? The word of God is the story, 
but it also plays a key part within the story it tells. In this chapter, I 
will analyze the relationship between the structure of Scripture and 
the story of Scripture. The next chapter will consider the part that the 
word plays within the story of Scripture.

T H E  S T R U C T U R E  O F  S C R I P T U R E
First, we need to take note of the di!erence between the ordering of 
the Hebrew Bible and that of the English Bible for the Old Testament. 
In our English Bibles, the Old Testament has thirty-nine books orga-
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nized in a loosely topical way: (1)$law, (2)$historical books, (3)$wisdom 
books and songs, and (4)$prophetic books (major and minor). The 
Hebrew Bible has three main divisions: Law, Prophets, and Writings.

Both the English and the Hebrew arrangements are helpful. Today 
there is renewed interest in reading the Old Testament according to 
the Hebrew ordering.1 I do not think that the su"ciency or clarity of 
Scripture is at stake in terms of which arrangement we use. I do be-
lieve, however, that the Hebrew ordering of the Old Testament is more 
helpful in tracing the story line of the Scriptures because one can bet-
ter follow the interplay between narrative and commentary sections. 
I will assume the Hebrew order in what follows.

Second, in terms of form, Scripture has both narrative and commen-
tary. The Scriptures have six narrative installments: (1)$the Pentateuch 
(Genesis—Deuteronomy), (2)$ the Former Prophets ( Joshua—Kings), 
and (3)$the Writings (Ruth—Chronicles), (4)$the Gospels (Matthew—
John), (5)$Acts, and (6)$Revelation. The Bible also has three sections 
of commentary on the story: (1)$prophetic commentary (Isaiah—the 
Book of the Twelve), (2)$poetic commentary (Psalms—Lamentations), 
and (3)$apostolic commentary (Romans—Jude).

By way of analogy, one could helpfully compare the form of 
Scripture to a sportscast. One person provides play-by-play while 
another gives color commentary. Think of the narrative sections as 
the play-by-play and the commentary sections as the supporting 
color commentary. In other words, the structure of Scripture and 
the story of Scripture are intertwined. Scripture’s form creates clear 
contours for the content of Scripture’s story. We will now examine 
the relationship between the structure of Scripture and the story of 
Scripture.

1 Many, myself included, prefer the Hebrew ordering, owing to its more ancient arrangement. This 
assessment is based in large part upon two texts, Luke 11:49–51 and Luke 24:44: “Therefore also the 
Wisdom of God said, ‘I will send them prophets and apostles, some of whom they will kill and per-
secute,’ so that the blood of all the prophets, shed #om the foundation of the world, may be charged 
against this generation, #om the blood of Abel to the blood of Zechariah, who perished between the 
altar and the sanctuary” (Luke 11:49–51). The reason why this text argues for the Hebrew ordering is 
that the Hebrew Bible begins with Genesis and ends with Chronicles. Abel is the first martyr (Genesis), 
while Zechariah is the last (2$Chron. 24:20–22). Jesus also makes reference to the threefold division 
of the Hebrew Bible in Luke 24:44: “These are my words that I spoke to you while I was still with 
you, that everything written about me in the Law of Moses and the Prophets and the Psalms must be 
fulfilled.” Jesus’s words reflect the common Hebrew ordering even though he mentions “Psalms” as 
the last division. Sometimes the last division (the Writings) could be referenced according to the most 
prominent book within it (Psalms).
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T H E  S T O R Y  O F  S C R I P T U R E :  A  S E V E N - S T E P  S U M M A R Y
I will give a seven-step, bare-bones summary of the story in this chap-
ter and then expand upon it considerably in the$next.

1. THE FIRST TWO NARRATIVES 
(GENESIS THROUGH KINGS)

The divine narration begins with a play-by-play of the drama span-
ning the creation of all things in Genesis to the arrival of Israel on 
the brink of God’s Land of Promise in Deuteronomy (i.e., covering 
the Pentateuch). The second installment of the story stretches #om 
Joshua through Kings (i.e., Former Prophets). The play-by-play opens 
with Israel’s entrance into the Promised Land and ends with Israel’s 
exile #om the Promised Land. Israel’s disobedience makes her like the 
nations she dispossessed. Therefore, God begins his holy war against 
the sinful nations in the book of Joshua, but in the end the holy war 
concludes in Kings with God’s judgment against the rebel nation of 
Israel. The seed of the serpent and its anti-God city “Babel-Babylon” 
appear to defeat the seed of the woman and its city, Jerusalem. But do 
they defeat the true seed and the true$city?

2. THE PROPHETIC COMMENTARY  
(ISAIAH THROUGH THE BOOK OF THE TWELVE)

The voice of the color commentator now comes to the fore#ont with 
the first installment of commentary. The prophetic books expound 
upon the narrative (Isaiah through the so-called Minor Prophets). This 
commentary highlights how Israel’s exile (described in the Former 
Prophets) comes as a consequence of breaking the covenant with God 
(i.e., the Mosaic covenant established in the narrative of the Penta-
teuch). The Prophets also stress a new work of God that will succeed 
where the old has failed. They foresee a new exodus (note the imagery 
of exodus drawn #om the Pentateuch) and return #om exile and a 
New Jerusalem (images drawn #om both the Pentateuch and the For-
mer Prophets). In other words, the real Jerusalem is never defeated. 
The Jerusalem that falls is just a model of the real$thing.

These events will come into being because God will make a new 
covenant (contrasted with the former covenant) through the coming of 
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the Messiah (imagery drawn #om both Pentateuch and Former Proph-
ets concerning the coming King). This Messiah will be the real King 
and the real seed of the woman. His throne will never be overthrown; 
his city, the new Jerusalem, will not be leveled to the ground; and the 
new creation he brings will endure forever.

3. POETIC COMMENTARY

The second installment of color commentary on the narrative comes 
next in poetic form in the first part of what is o+en called the Writ-
ings. Psalms through Lamentations takes the reader into poetic reflec-
tions on the sting of su!ering and exile and the renewed hope that 
can come only with a wise and powerful king like David ruling on 
David’s throne.

4. NARRATIVE THREE (EZRA THROUGH CHRONICLES)

The third installment of narrative then takes the reader through Isra-
el’s return #om exile and the rebuilding of Jerusalem and the temple. 
The divine narration skillfully shows that this return #om exile pales 
in comparison to the new exodus and return #om exile promised 
in the Prophets. The narrative then goes through a second telling of 
Israel’s history in Chronicles. Chronicles shi+s all the attention to the 
hope found in the line of David and sets the stage for another return 
#om exile by ending with the decree of Cyrus: Israel will return.

5. NARRATIVES FOUR AND FIVE (GOSPELS AND ACTS)

This decree finds its fulfillment in the Gospels. This fourth installment 
of the narrative tells the stunning story of how the Word of God took 
on flesh with the coming of God’s Son. Jesus will both proclaim and 
purchase a new-exodus redemption for God’s people as the Lamb of 
God. This redemption is accomplished through the cross and resur-
rection of Jesus. Jesus reconstituted the nucleus of the new Israel by 
calling twelve disciples in the beginning of the Gospels. At the end of 
the story, he commissions them to bring his purchase of redemption 
to all the families of the nations. The Gospels close with the promise 
to empower them to fulfill this mission.

The fi+h installment of the narrative in the book of Acts high-
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lights the fulfillment of Jesus’s promise of empowerment for mission. 
Jesus is raised, ascended, and seated on high on David’s throne in the 
heavenly Jerusalem. Jesus leads the disciples to choose a replacement 
for Judas to bring the number of the disciples back to twelve. The day 
of Pentecost comes and the Holy Spirit falls upon them. Peter says 
that Jesus’s pouring out of the Spirit is proof that he is ascended and 
reigning above (Acts 2:33). The disciples are clothed with power #om 
on high so that they can function as Jesus’s witnesses, starting in Je-
rusalem (Acts 1–7), then in Judea and Samaria (Acts 8–12), and then to 
the ends of the earth (Acts 13–28).

Acts functions in the canon as a new conquest narrative a+er 
the pattern of Joshua. This time the conquest of the nations comes 
by the word of God (the sword of the Spirit), not the physical sword. 
The disciples do not bring bloodshed upon humanity because their 
message is that the blood has already been shed for the redemption 
of the nations. As Jesus su!ered rejection and death to accomplish 
redemption in the Gospels, his disciples su!er similarly in Acts so 
that this redemption may be applied to the nations by the power of 
the Holy Spirit.

6. APOSTOLIC COMMENTARY

The third installment of commentary now comes with the apostolic 
commentary of the Epistles (Paul, James, Peter, John, and Jude). The 
Epistles interpret the significance of what Jesus accomplished in the 
Gospels. They comment on the “already and not yet” nature of re-
demption. In other words, the apostles show that Christ’s first coming 
brought key aspects of redemption to bear that are already on display 
in the church (forgiveness of sins, the presence and power of the Holy 
Spirit, etc.). The “not yet” of redemption will come with Christ’s sec-
ond coming #om the Jerusalem above, and thus the church eagerly 
awaits an even greater experience of full redemption #om sin (re-
deemed bodies, new heaven and new earth). The apostles give authori-
tative guidance as representatives of the risen Christ. They sharpen 
the focus of the church’s mission as she lives in the overlap of the 
ages and stands in the gap between the first coming and the second 
coming.
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7. NARRATIVE SIX (REVELATION)

This final installment of redemption comes in the final installment of 
the narrative, in the book of Revelation. The true Trinity (Father, Son, 
and Holy Spirit) will finally vanquish the false trinity (Satan, Beast, and 
false prophet). The archetypal anti-God city of Babylon is back, but it 
will be destroyed by the forces of the true city, the Jerusalem above. 
Once those forces have been dispatched and the victory over Babylon 
is complete, then the heavenly city will finally be unveiled. The tree 
of life found in the beginning of the story in Genesis comes back into 
the picture in the final chapters of Revelation. All the redeemed will 
finally see God face-to-face, and there will be no more cursing, crying, 
or dying. For endless ages in the new heaven and new earth, a new 
story will be written in which (as C.$S. Lewis memorably put it) every 
chapter is better than the$last.
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