
Study Guide

Paul’s Vision  
for the Deacons: 

Assisting the Elders 
with the Care 

of God’s Church



Other books by Alexander Strauch include:

 Biblical Eldership:
 An Urgent Call to Restore Biblical Church Leadership

 The Study Guide to Biblical Eldership:
 Twelve Lessons for Mentoring Men for Eldership
 
 Meetings That Work

 The Hospitality Commands

 Agape Leadership:
 Lessons in Spiritual Leadership from the Life of 
 R. C. Chapman (Coauthored with Robert L. Peterson)

 Men and Women: Equal Yet Different

 A Christian Leader’s Guide to Leading With Love

 Love or Die: 
Christ’s Wake-Up Call to the Church, Revelation 2:4

 If You Bite and Devour One Another:
 Biblical Principles for Handling Conflict



DEACONS
PAUL’S VISION FOR THE

ASSISTING THE  
ELDERS WITH  
THE CARE OF  

GOD’S CHURCH

A L E X A N D E R  S T R A U C H

©

©

STUDY GUIDE



Paul’s Vision for the Deacons: Study Guide
ISBN-10: 0936083352
ISBN-13: 9780936083353
Copyright © 2017 by Alexander Strauch.  All rights reserved.

Cover design: Bryana Mansfield

Unless otherwise indicated, Scripture quotations are from The ESV® 
Bible (The Holy Bible, English Standard Version®), copyright © 2001 
by Crossway, a publishing ministry of Good News Publishers. Used by 
permission. All rights reserved. ESV® Text Edition: 2016.

Scripture quotations marked NIV are taken from THE HOLY BIBLE, 
NEW INTERNATIONAL VERSION®, NIV®. Copyright © 1973, 1978, 
1984, 2011 by Biblica, Inc. Used by permission. All rights reserved.

Printed in the United States of America
First Printing 2017

To receive a free catalog of books published by Lewis and Roth Publishers, 
please call toll free 800-477-3239 or visit our website, www.lewisandroth.org. 
If you are calling from outside the United States, please call 719-494-1800.

Lewis and Roth Publishers
P.O. Box 469
Littleton, Colorado 80160



Contents

Chapter 1: What Do Deacons Do? & Paul's Instructions 7
Regarding Deacons      
Human Traditions Versus Direct Biblical Instructions  

Chapter 2: The Church Overseers, the Elders  19
The Terminology Battle
Biblical References to Elders 

Chapter 3: Deacons, Assistants to the Elders  33
Is Bob a Deacon?

Chapter 4: Assisting the Elders with the Care of  47
 God's Church         
The Necessity of Good Organization in God's Household
Design a Job Description
Some Basic Principles for Effective Communication

Chapter 5: The Deacons' Qualifications  59
The Power of the Purse
Study Romans
Biblical References on Blamelessness and Holiness 

Chapter 6: Examination    71
Appointing Deacons
A Sample Deacon Evaluation Survey

Chapter 7: Wives     85
Prohibitions Against Malicious Gossip, Slander, 
and Backbiting   
  



Chapter 8: Marriage, Children, and Household       95
God's Design for Marriage
Know the “Sayings of the Wise” (Prov. 24:23) 

Chapter 9: Rewards     105
Spiritual Laziness Versus Spiritual Diligence
People Business 

Appendix: The Deacons' Wives    115
Final Questions and Assignments     
  

   
  



7

Chapter 1

What Do Deacons Do? 
&

Paul's Instructions
Regarding Deacons

Deacons likewise must be dignified, not double-tongued, not 
addicted to much wine, not greedy for dishonest gain. They must 
hold the mystery of the faith with a clear conscience. And let 
them also be tested first; then let them serve as deacons if they 
prove themselves blameless. (1 Tim. 3:8–10)

Before completing this lesson, read the introduction, 
What Do Deacons Do? and Chapter 1 in Paul’s  

Vision for the Deacons. 
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Introduction: What Do Deacons Do?

Key Statements from “What Do Deacons Do?”

My intention in writing this book is to encourage my dear 
deacon friends and fellow church leaders to think more 
critically about what they are saying and doing in light of what 
Scripture actually teaches (or does not teach) about deacons. 
(pp. 12–13)

The Bereans . . . knew that the Scriptures were written in such 
a way that they must be searched and studied diligently, so 
they examined the Scriptures daily. (p. 14)

I am citing the attitudes and diligence of the Bereans because 
the nature of this biblical study of deacons requires that we do 
as they did. We must exert effort in order to understand and 
absorb the scriptural arguments presented. (p. 14)

There is another reason we need to conduct ourselves like 
the Bereans. It is not enough to study Scripture and discover 
truth. We must, by God’s grace, confront our own traditions  
and opinions and when necessary make appropriate changes. 
(p. 14)



9
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1.  When you hear the word deacons, what comes to mind? What
is your current view of the deacons’ role in the church? (If you are
doing this as a group study, have each person in the group share
their answer.)

2. What is the stated purpose of this study? 

3.  List four characteristics of Berean-like Christians that you need
to emulate.

4. From your list of four characteristics of Berean-like Christians,
which two characteristics will be most helpful as you seek to
identify the role and position of the New Testament deacon?
Explain why.

5.  Why do you think it is particularly important that biblical
elders be Berean-like Christians? How would Berean-like elders
positively affect you as deacons?
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Now these Jews were more noble

than those in Thessalonica;

They received the word with all eagerness,

examining the Scriptures daily

to see if these things were so.

Many of them therefore believed.
Acts 17:11–12a

 
 
 
 
 



Chapter 1: Paul’s Instructions  
Regarding Deacons

Key Statements from Chapter 1

Paul’s gospel . . . is Christ’s gospel. What Paul teaches  
is what Christ teaches. What Paul commands is what Christ 
commands. (p. 20)

One of the likely causes for the upset in Ephesus was that 
unqualified, unfit people had become elders and deacons 
during Paul’s absence. (p. 22)

The overseers do not need the deacons in order to function 
as overseers of the local church. The episkopoi can stand 
alone, however, the deacons must stand in relationship  
to some person or some body of people for direction: “From 
the nature of the terms, episkopoi could operate without 
diakonoi, but diakonoi could not operate without some such 
mandating functionary as an episkopos.”1 (p. 25)

Paul shows as much concern for the deacons’ eligibility  
as he does for the overseers’ qualifications. (p. 26)

Unlike overseers who must be “able to teach” (1 Tim. 3:2), 
and “able to give instruction in sound doctrine and also  
to rebuke those who contradict it” (Titus 1:9), Paul does not 
require that deacons be “able to teach.” The fact that such 
abilities are not required of the deacons is very important  
to our investigation. (p. 26)
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We cannot account for deacon qualifications and the necessity 
for public examination unless deacons hold some official 
position of public trust or exercise some specialized ministry 
for which only certain people qualify. Thus there must  
be something very significant about the deacons’ ministry that 
requires both specific, elder-like qualifications and verification 
of such qualifications by the church and its leaders. (p. 26)

One of the most critical questions in our study of deacons 
is: How is Paul using the Greek term diakonos in the two key 
passages? Is diakonos a table-servant metaphor for church 
officials, a commissioned messenger, or an assistant? (p. 29)

Specific Information Provided in Scripture

1.     Deacons Are First Mentioned in Paul’s Greeting to the 
Church in Philippi.

2.    Deacons Are Regulated by Paul’s Instructions in 1 Timothy 
3:8–13.

3.  Deacons Are Always Mentioned After the Overseers. 
4.  Deacons Are Required to Meet Specific Qualifications.
5. Deacons Are Not Required to Teach.
6.   Deacons Are Required to Be Examined and Approved  

by the Church and Its Leaders.
7.   Deacons Are Church Officeholders Like the Overseers.
8.  “Deacons” Is Plural.
9.    Deacons’ Wives (or Women Deacons) Are Required  

To Meet Specific Qualifications.
10.  Deacons Can Gain Much Respect in the Eyes of the Church 

and Have Their Faith in Christ Deepened.
11. Deacons Are Called Diakonoi in Greek.

12
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1. Why did the author take time at this point in the book to 
stress that Paul is “an apostle of Christ Jesus by command of God” 
(1 Tim. 1:1)? List as many reasons as you can for why the author 
would do this. 

2. Were any of the eleven points presented in Chapter 1 (see previous 
page) surprising or new to you? Explain your response.

3. Of the eleven points made regarding the biblical information
about deacons, which three points do you find most helpful
to the task of discovering what Paul teaches about the position
and role of the deacons? Explain your choices.

4. How do we know that the deacons are to be subject to the 
overseers/elders? Why does that matter to our investigation of who 
deacons are and what deacons do?

NOTE: This chapter may raise many questions in your mind 
about deacons. You could easily get off track discussing questions 
that will be addressed later in the book. So do your best to confine 
your discussions to the questions presented here, and address other 
issues as they arise in the book. Don’t discuss yet who deacons are 
according to the author, or how you will put your deacons to work.

WHAT DO DEACONS DO? & PAUL’S INSTRUCTIONS REGARDING DEACONS



5. In the opening story of this chapter, a woman asked her pastor
to make her friend a deacon so that he would start attending
church again. Now that you have read this chapter, how would
you explain to this woman why you would not be able to fulfill
her request? Do you have any Scripture to support your answer?

6.  What are the three words in the diakon- word group? Write them
out. Know their forms and practice pronouncing each of them.
Say them to others in your group. 

The Diakon- Word Group

Diakonos is pronounced dee-AH-ko-nos. 

The plural form of diakonos is diakonoi, pronounced dee-AH-ko-noi. 

The verb form of diakonos is diakoneō, pronounced dee-ah-ko-
NEH-o.

The abstract noun form is diakonia, pronounced dee-ah-ko-NEE-ah.

In this study, it is important to know how to pronounce these three 
Greek words and to be able to distinguish the verb form, diakoneō, 
from the two noun forms, diakonia and diakonos. Greek is an inflected 
language that changes the form of a word depending on how it is used 
by an author. For simplicity and consistency, the dictionary form of 
each word is cited, unless otherwise noted.

14
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7.  What is the problem(s) we all encounter when trying to describe
the role of deacons?

8.  How would you answer someone who says we cannot know
who the deacons are because the Bible does not provide enough
information about them?

9. As a result of this biblical study of deacons, what would you
personally like to see accomplished for yourself and for the
church?

Additional Information 
Optional Questions and Assignments

A NOTE FROM ALEXANDER STRAUCH: Throughout this 
guide I have included additional information, optional questions, 
and optional assignments. These optional exercices can be done 
(1) privately, (2) at the same time as the chapter questions, or (3) 
at your convenience after you have completed the entire book. 
It is your choice. A few assignments require more time and will 
need to be addressed after completing the study guide. My advice  
is, do not rush through this study guide. Take the time you need  
to digest thoroughly the material provided, even if that means doing 
two group sessions per chapter.  

WHAT DO DEACONS DO? & PAUL’S INSTRUCTIONS REGARDING DEACONS
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Assignment

Memorize Acts 17:11.

Questions 

Human Traditions Versus Direct Biblical Instructions
Be aware that many of the things that you will hear stated about 
deacons are merely personal opinions, preferences, assumptions, 
and man-made traditions. It is not uncommon to hear people 
make strong assertions about who deacons are without any effort 
whatsoever at argumentation or demonstration of biblical evidence. 
For instance, I presented my case for deacons being assistants to the 
elders to a well-known Bible teacher. I carefully presented lexical 
evidence from the diakon- word group, contextual evidence from 
1 Timothy 3, and the inherent problems with the alternative views. 
The teacher’s response was to ignore the arguments and evidence 
and to confidently assert that he believed that anyone serving in the 
church was a deacon.      

Many traditional duties assigned to deacons are human traditions 
that are not right or wrong; they are simply traditions and ideas that 
have developed over time and have no scriptural basis. But they are 
often treated as scriptural principles. 

We need to be aware of the difference between what Scripture 
actually says and what traditions people have created for deacons, 
e.g., deacons can only serve for three years at a time; deacons 
administer the Lord’s Supper; deacons help with baptisms; deacons 
hand out the church’s bulletins or usher; deacons cannot receive 
financial remuneration for their work. All these kinds of statements 
and rules (and there are many) are man-made rules and traditions 
that if not questioned take on the air of biblical authority.



Of course, there is nothing wrong with deacons helping with 
baptisms or administering the Lord’s Supper (or any of these other 
examples). But we must be aware that these practices represent our 
way of doing things and are not necessarily deacons’ responsibilities 
according to Scripture.     

a.  Why is it important to be able to distinguish man-made rules
and regulations for deacons from explicit biblical instructions?

b.  Why does it seem that people are more intent on holding
to denominational traditions, more than to the instructions
of Scripture?

1John N. Collins, Deacons and the Church (Harrisburg, PA: Morehouse, 2002), 92.
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No one should become a deacon/assistant until he has 
been trained by the elders.
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Chapter 2

The Church Overseers,
The Elders

This is why I left you in Crete, so that you might put  
what remained into order, and appoint elders in every town as  
I directed you—if anyone is above reproach, the husband of one 
wife, and his children are believers and not open to the charge 
of debauchery or insubordination. For an overseer, as God’s 
steward, must be above reproach. He must not be arrogant  
or quick-tempered or a drunkard or violent or greedy for gain, 
but hospitable, a lover of good, self-controlled, upright, holy, and 
disciplined. He must hold firm to the trustworthy word as taught, 
so that he may be able to give instruction in sound doctrine and 
also to rebuke those who contradict it. (Titus 1:5–9)

Before completing this lesson, read 
Chapter 2 in Paul’s Vision for the Deacons. 
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Key Statements from Chapter 2

The Greek word for overseer is episkopos (pronounced, ee-PIS-
ka-pos). (p. 36)

The Greek word for elder is presbyteros (pronounced, pres-BU-
ter-os). (p. 37)

The words overseer and elder refer to the same group of officials, 
and the two terms are used by Paul interchangeably. Thus, 
any text that deals with overseers is applicable to any text that 
deals with elders, and vice versa. (p. 38)

Just as a household steward in Paul’s day was charged with 
managing funds and people, God’s steward must manage 
church resources, plan budgets, delegate tasks to others, 
encourage use of members’ gifts, solve problems, make 
decisions, establish church policies, set up structures to 
accomplish specific work, and lead in one or more ministries 
of the church. Moreover, he must carefully teach the Word, 
judge issues and doctrines, provide counsel and education, 
resolve conflict among members, and care for those in the 
church household who cannot care for themselves. (p. 41)

The Greek word rendered “care for” (epimeleomai) conveys 
the idea of diligent, personal attention, and in this case, 
looking after the various needs of “God’s church.” As 
Andreas Köstenberger points out, the phrase “‘God’s church’ 
underscores the sacredness and solemn responsibility of caring 
for God’s people.”1 (p. 42)
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Since these two preeminent New Testament 
apostles [Paul and Peter] charge the elders—and  
no other person or group—to shepherd (or in  
more contemporary terms, “pastor”) the flock of God, we can 
conclude that, in biblical terms, the elders are responsible for 
the pastoral oversight of the local church. (p. 44)

An elder must have the ability to teach and defend sound 
doctrine, which is not required of the deacon. (p. 44)

A biblical eldership is not a passive, ineffective, uninvolved 
committee, but a Spirit-appointed body of qualified, 
functioning shepherds who jointly pastor God’s flock. In 
biblical terms, the elders are the overseers, shepherds, stewards, 
teachers, and leaders of the local church. They are men who 
desire to care for God’s church and who are above reproach 
in character, knowledgeable in Scripture, sound in doctrine, 
able to teach the Word and to protect the church from false 
teachers. (p. 47)

1.  Why do the deacons need to know the biblical roles and identity
of the New Testament overseers? Why is this important to know,
as you go forward in this study?

2. What ideas are conveyed by the title episkopos?
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3.  Can you give any biblical proof that overseers are the same group
of officials called elders? Why is this important?

4.  Why does Paul refer to “overseers” in the plural in Acts 20:28
and Philippians 1:1, and to “the overseer” in the singular in
1 Timothy 3:2 and Titus 1:7? (See endnote 3 on page 49 in the
text.) Why is it important to be able to answer this question
correctly?

5.  What are the different nuances of the terms “overseer” and “elder”
when used of the same group of officials? 

6.  What does the phrase “God’s steward” (Titus 1:7) tell you about
the biblical concept of the position and work of the overseers
(= elders)?

7.  What does the phrase “care for God’s church” tell you about the
work of the overseers/elders (1 Tim. 3:5)? To help you answer
this question, see Luke 10:34 where the same Greek word for

“care” (epimeleomai) is used.
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8.  One of the most beautiful and significant images in the Bible
is the image of the sheep and the shepherd. The Lord is our
Shepherd (Ps. 23:1). Jesus is the Good Shepherd and we are his
purchased sheep (John 10:11). The Spirit of God charges the
elders “to shepherd the church of God” (Acts 20:28). What does
Acts 20:28 tell you about the position, authority, and work of the
overseers/elders in the church? 

9. List all that Christian elders are expected to do according to Acts 
20:26–31. Why is it essential to the deacons’ work to understand
the full shepherding task God has given to the church elders?

10.  In what ways do Peter and Paul agree about the identity and
work of the elders (Acts 20:28–31; 1 Peter 5:1–2)? What new
truths about shepherd elders does Peter add to Paul’s teachings?

11.  What vitally important instruction does 1 Timothy 5:17–18
give to the local church and its elders? Be sure you understand
this significant passage of Scripture.

Let the elders who rule well be considered worthy of double honor, 
especially those who labor in preaching and teaching. For the 
Scripture says, “You shall not muzzle an ox when it treads out the 
grain,” and, “The laborer deserves his wages.” (1 Tim. 5:17–18)
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12. What does it mean that the elders “must help the weak”? 
Why would this injunction be important to elders and deacons? 

In all things I have shown you that by working hard in this way 
we must help the weak and remember the words of the Lord Jesus, 
how he himself said, “It is more blessed to give than to receive.” 
(Acts 20:35)

 
13. In what ways has your understanding of the biblical term elders
changed as a result of reading Chapter 2?

Additional Information 
Optional Questions and Assignments

Assignment

Memorize Acts 20:28.

Questions 

The Terminology Battle
A deeply rooted problem we all must encounter is the definition 
of the term elder. Although the term elder is the predominant 
New Testament term used to describe local church leaders 
. . . Most people think of church elders as lay, church-board 
members who are separate and distinct from the professional, 
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ordained pastor (or clergyman). I refer to these elders as “board 
elders;” they are not true biblical elders. They are advisers, 
committee men, executives, and directors. Their term in office is of 
a limited duration.

A true biblical eldership is not a businesslike committee. It’s a 
biblically qualified council of men that jointly pastors the local 
church. So to communicate the New Testament idea of eldership, 
we need to reeducate ourselves as to the New Testament usage of the 
term elder, and in some cases choose a different term. 

If we choose to use the term elder, which many Protestant 
churches do because it is a key biblical term for church leaders, it 
is necessary to explain that the term elders means “pastor elders,” 

“shepherd elders,” or “pastors.” . . . I use these descriptions in 
order to distinguish between “board elders,” which is a misleading 
concept, and “shepherd elders,” which is the biblical concept. In 
some churches the term elder is used in its full New Testament sense, 
thus the need to search for another term doesn’t exist. The people in 
these churches know that the elders are their spiritual leaders, but 
this is true of very few churches.

I know some churches that sought to implement a biblical eldership 
but weren’t able to make it work effectively until they dropped the 
term elder and called their elders “pastors.” In these churches the 
term elder was so deeply entangled with temporary, committee-
board connotations that the term was a hindrance to the practice 
of biblical eldership. Even the elders were helped by the language 
change. They started thinking of themselves as pastors who were 
responsible for the spiritual care of the flock and began to function 
as pastors. Despite the clerical and professional connotations of the 
term pastor, it best communicated what the church wanted to say 
about their elders’ function and position. 

Many times I use the word shepherd because it does not carry all 
the unbiblical connotations that people usually associate with the 
terms pastor or elder. However, even the term shepherd, like all the 
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Whoever closes his ear to the cry  

of the poor will himself call out  

and not be answered. 

Proverbs 21:13
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other terms, has its own problems: It is a word devoid of religious 
meaning for most people outside the church, and some inside as 
well. Some people might think you are referring to a literal shepherd 
and may want to know where your farm is located!

Whatever terminology you choose to describe local church leaders 
will have advantages and disadvantages. In the end, every local 
church is responsible to teach its people the meaning of the terms it 
uses to describe its spiritual leaders, whether it be elders, overseers, 
ministers, preachers, or pastors. Biblically sensitive church leaders 
will insist that the terminology they use represents, as accurately 
as possible, the original biblical terms and concepts of a New 
Testament eldership (Adapted from Biblical Eldership: An Urgent 
Call to Restore Biblical Church Leadership).  

Most churches refer to the pastor and the elders separately. But 
this is not a biblical distinction; the false pastor-elders distinction 
demeans the concept of biblical eldership and causes more eldership 
confusion.

a.  Why does the terminology you use for your church’s leaders
matter to your church and its leaders?
 

b.  Why is it important that you distinguish between “board elders”
and “shepherd elders”?

c.  What do you think the term elders convey to the people of your
church? 
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d.  What changes do you think need to be made to improve your
church’s leadership terminology?

Suggested Reading
If you would like more information about New Testament, Christian 
elders you can read my explanation in Biblical Eldership: An Urgent 
Call to Restore Biblical Church Leadership (Littleton, CO: Lewis 
and Roth, 1995) or Biblical Eldership: Restoring the Eldership to its
Rightful Place in the Church (this is a 47-page pamphlet summarizing 
the full book Biblical Eldership).

Also, I highly recommend Biblical Eldership Resources (www.
biblicaleldership.com) for additional materials on biblical eldership. 
This website is designed for training future pastor elders and for 
helping present elders be more effective in their pastoral ministry. 
In addition, the website guides churches that want to develop a 
biblical eldership model of leadership and governance. For a specific 
explanation of the concept of biblical eldership, go to http://
biblicaleldership.com/what-biblical-eldership-0/restoring-biblical-
eldership.

If you are a student of Scripture and enjoy reading, I highly 
recommend Dr. Joseph Hellerman’s book, Embracing Shared 
Ministry: Power and Status in the Early Church and Why It Matters 
Today (Kregel, 2013).

To help you understand the biblical image of a shepherd and his 
work with sheep, I highly recommend reading: 

W. Phillip Keller, A Shepherd Looks at Psalm 23 (Zondervan, 2007)

W. Phillip Keller, The Shepherd Trilogy (Zondervan, 1996) (This 
volume includes the first book mentioned, as well as two others.)
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Biblical References to Elders
And [the Christians in Antioch] did so, sending [their charitable 
offering] to the elders by the hand of Barnabas and Saul.  
(Acts 11:30)

And when they [Paul and Barnabas] had appointed elders for them 
in every church, with prayer and fasting they committed them  
to the Lord in whom they had believed. (Acts 14:23)

And after Paul and Barnabas had no small dissension and debate 
with them, Paul and Barnabas and some of the others were 
appointed to go up to Jerusalem to the apostles and the elders about 
this question…When they came to Jerusalem, they were welcomed 
by the church and the apostles and the elders, and they declared all 
that God had done with them . . . The apostles and the elders were 
gathered together to consider this matter. (Acts 15:2, 4, 6)

Then it seemed good to the apostles and the elders, with the whole 
church, to choose men from among them and send them to Antioch 
with Paul and Barnabas. They sent Judas called Barsabbas, and Silas, 
leading men among the brothers, with the following letter: “The 
brothers, both the apostles and the elders, to the brothers who are 
of the Gentiles in Antioch and Syria and Cilicia, greetings.” (Acts 
15:22–23)

As they went on their way through the cities, they delivered to them 
for observance the decisions that had been reached by the apostles 
and elders who were in Jerusalem. (Acts 16:4)

Now from Miletus he sent to Ephesus and called the elders of the 
church to come to him . . . “[You elders] pay careful attention to 
yourselves and to all the flock, in which the Holy Spirit has made 
you overseers, to care for the church of God, which he obtained 
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with his own blood. I know that after my departure fierce wolves 
will come in among you, not sparing the flock; and from among 
your own selves will arise men speaking twisted things, to draw away 
the disciples after them. Therefore be alert, remembering that for 
three years I did not cease night or day to admonish every one with 
tears.  And now I commend you to God and to the word of his 
grace, which is able to build you up and to give you the inheritance 
among all those who are sanctified. I coveted no one’s silver or gold 
or apparel.  You yourselves know that these hands ministered to 
my necessities and to those who were with me.  In all things I have 
shown you that by working hard in this way we must help the weak 
and remember the words of the Lord Jesus, how he himself said, ‘It 
is more blessed to give than to receive.’” (Acts 20:17, 28–35)

Paul and Timothy, servants of Christ Jesus, to all the saints in Christ 
Jesus who are at Philippi, with the overseers and deacons. (Phil. 1:1)

The saying is trustworthy: If anyone aspires to the office of overseer, 
he desires a noble task. Therefore an overseer must be above reproach, 
the husband of one wife, sober-minded, self-controlled, respectable, 
hospitable, able to teach, not a drunkard, not violent but gentle, 
not quarrelsome, not a lover of money. He must manage his own 
household well, with all dignity keeping his children submissive, for 
if someone does not know how to manage his own household, how 
will he care for God’s church? He must not be a recent convert, or he 
may become puffed up with conceit and fall into the condemnation 
of the devil. Moreover, he must be well thought of by outsiders, so 
that he may not fall into disgrace, into a snare of the devil. (1 Tim. 
3:1–7)

Do not neglect the gift you have, which was given you by prophecy 
when the council of elders laid their hands on you. (1 Tim. 4:14)
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THE CHURCH OVERSEERS, THE ELDERS

Let the elders who rule well be considered worthy of double honor, 
especially those who labor in preaching and teaching. For the 
Scripture says, “You shall not muzzle an ox when it treads out the 
grain,” and, “The laborer deserves his wages.” Do not admit a charge 
against an elder except on the evidence of two or three witnesses.  

As for those who persist in sin, rebuke them in the presence of 
all, so that the rest may stand in fear. In the presence of God and of 
Christ Jesus and of the elect angels I charge you to keep these rules 
without prejudging, doing nothing from partiality. Do not be hasty 
in the laying on of hands, nor take part in the sins of others; keep
yourself pure. (No longer drink only water, but use a little wine for 
the sake of your stomach and your frequent ailments.)  The sins of 
some people are conspicuous, going before them to judgment, but 
the sins of others appear later.  So also good works are conspicuous, 
and even those that are not cannot remain hidden. (1 Tim. 5:17–25)

This is why I left you in Crete, so that you might put what remained 
into order, and appoint elders in every town as I directed you—
if anyone is above reproach, the husband of one wife, and his 
children are believers and not open to the charge of debauchery 
or insubordination. For an overseer, as God’s steward, must be 
above reproach. He must not be arrogant or quick-tempered or a 
drunkard or violent or greedy for gain, but hospitable, a lover of 
good, self-controlled, upright, holy, and disciplined. He must hold 
firm to the trustworthy word as taught, so that he may be able to 
give instruction in sound doctrine and also to rebuke those who 
contradict it.  (Titus 1:5–9)

Is anyone among you sick? Let him call for the elders of the church, 
and let them pray over him, anointing him with oil in the name of the 
Lord.  And the prayer of faith will save the one who is sick, and the Lord 
will raise him up. And if he has committed sins, he will be forgiven.  
(James 5:14–15)
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PAUL’S VISION FOR THE DEACONS — STUDY GUIDE

So I exhort the elders among you, as a fellow elder and a witness 
of the sufferings of Christ, as well as a partaker in the glory that 
is going to be revealed: shepherd the flock of God that is among 
you, exercising oversight, not under compulsion, but willingly, 
as God would have you; not for shameful gain, but eagerly; not 
domineering over those in your charge, but being examples to 
the flock. And when the chief Shepherd appears, you will receive 
the unfading crown of glory. Likewise, you who are younger, be 
subject to the elders. Clothe yourselves, all of you, with humility 
toward one another, for “God opposes the proud but gives grace to 
the humble.” (1 Peter 5:1–5)

1Biblical Theology for Christian Proclamation: Commentary on 1–2 Timothy & Titus 
(Nashville, TN: B&H, 2017), 130. 

For full expositions of Acts 20 and 1 Peter 5, 
visit www.biblicaleldership.com.


