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FOREWORD

HAS GOD CALLED YOU TO MINISTRY?  Though all Chris-
tians are called to serve the cause of Christ, God calls certain 
persons to serve the church as pastors and other ministers. 
Writing to young Timothy, the apostle Paul confirmed that 
if a man aspires to be a pastor, “it is a fine work he desires to 
do” (1 Tim othy 3:1 NASB). Likewise, it is a high honor to be 
called by God into the ministry of the church. How do you 
know if God is calling you?

First, there is an inward call. Through his Spirit, God 
speaks to those persons he has called to serve as pastors and 
ministers of his church. The great Reformer Martin Luther 
described this inward call as “God’s voice heard by faith.” 
Those whom God has called know this call by a sense of lead-
ing, purpose, and growing commitment.

Charles Spurgeon identified the first sign of God’s call to 
the ministry as “an intense, all-absorbing desire for the work.” 
Those called by God sense a growing compulsion to preach 
and teach the word, and to minister to the  people of God.

This sense of compulsion should prompt the believer to 
consider whether God may be calling him to the ministry. 
Has God gifted you with the fervent desire to preach? Has he 
equipped you with the gifts necessary for ministry? Do you 
love God’s word and feel called to teach? Spurgeon warned 
those who sought his counsel not to preach if they could help 
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it. “But,” Spurgeon continued, “if he cannot help it, and he 
must preach or die, then he is the man.” That sense of urgent 
commission is one of the central marks of an authentic call.

Second, there is the external call. Baptists believe that God 
uses the congregation to “call out the called” to ministry. The 
congregation must evaluate and affirm the calling and gifts 
of the believer who feels called to the ministry. As a family 
of faith, the congregation should recognize and celebrate the 
gifts of ministry given to its members and take responsibility 
to encourage those whom God has called to respond to that 
call with joy and submission.

These days, many persons think of careers rather than call-
ings. The biblical challenge to “consider your call” should be 
extended from the call to salvation to the call to the minis-
try. John Newton, famous for writing “Amazing Grace,” once 
remarked that “none but he who made the world can make a 
minister of the gospel.” Only God can call a true minister, and 
only he can grant the minister the gifts necessary for ser vice. 
But the great promise of Scripture is that God does call minis-
ters, and presents these servants as gifts to the church.

One key issue here is a common misunderstanding about 
the will of God. Some models of evangelical piety imply that 
God’s will is something difficult for us to accept. We sometimes 
confuse this further by talking about “surrendering” to the will 
of God. As Paul makes clear in Romans 12:2, the will of God 
is good, worthy of eager acceptance, and perfect. Those called 
by God to preach will be given a desire to preach, as well as the 
gifts of preaching. Beyond this, the God-called preacher will 
feel the same compulsion as the great apostle, who wrote, “Woe 
to me if I do not preach the gospel!” (1 Co rin thi ans 9:16 ESV).
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11

Foreword

Consider your calling. Do you sense that God is calling 
you to ministry, whether as pastor or another servant of the 
church? Do you burn with a compulsion to proclaim the word, 
share the gospel, and care for God’s flock? Has this call been 
confirmed and encouraged by those Chris tians who know you 
best?

In this new and important book, Brian Croft presents a 
bold and biblical understanding of the call to ministry. Along 
the way, Brian clarifies many issues of contemporary confu-
sion, and his commitment to the local church ensures that his 
understanding of the call to ministry is never severed from the 
context of God’s  people.

Few books are timelier than this one, and I am thankful 
to Brian Croft for his faithful and careful consideration of the 
call to ministry

R. Albert Mohler Jr., president of 
The Southern Baptist Theological Seminary
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INTRODUCTION

A GREAT NEED EMERGED EARLY  in my pastoral ministry. 
The church I was serving saw steady growth in the first few 
years, including attracting several students from a local semi-
nary. As I built relationships with these young men pursuing 
pastoral ministry, I found they had many wonderful qualities. 
Each one of them loved God. Their lives had been transformed 
by the gospel. They loved the local church. They each felt the 
call of God to pursue full-time occupational ministry. And 
each one had made the decision to enroll in seminary with the 
expectation that they would be trained and equipped for the 
work of pastoral ministry.

As I grew to know these young men, however, there were 
also some common elements to their stories that concerned 
me. Most had come to seminary without any kind of corpo-
rate affirmation from a local church. Like most seminaries, 
the school they attended required an affirmation of calling 
from a local church as part of the admission process. Yet, after 
some investigating, I learned that in most cases their church 
affirmation amounted to little more than a letter of approval 
for them to attend the school. None of them had experienced 
a corporate affirmation of their gifts for the ministry. None of 
them had been tested or trained by a local church. They had 
permission to attend, but not affirmation and support from the 
local body of believers.
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I also discovered that these students expected the seminary 
would take up this responsibility for them, helping to affirm 
and prepare them for the challenges and struggles of ministry. 
But as Albert Mohler, president of The Southern Baptist Theo-
logical Seminary, has stated on more than one occasion, this is 
not the role or responsibility of a seminary:

I emphatically believe that the best and most proper place 
for the education and preparation of pastors is in the local 
church. We should be ashamed that churches fail miser-
ably in their responsibility to train future pastors. Estab-
lished pastors should be ashamed if they are not pouring 
themselves into the lives of young men whom God has 
called into the teaching and leadership ministry of the 
church.1

In other words, seminaries do not and should not see them-
selves as the ones responsible for selecting, testing, and affirm-
ing ministerial callings. They see this, rightfully, as the role 
and responsibility of the local church. So if seminaries expect 
local churches to do this, and if local churches (and students) 
are presuming that seminaries are taking the reins, who is truly 
responsible —  and ultimately accountable to God —  for all of 
this? The failure to answer these essential questions has placed 
unnecessary pressure on seminaries and Bible colleges, has led 
to widespread confusion among those seeking a pastoral call-
ing for ministry, and has allowed the local church to neglect 
her divine mandate to prepare the next generation of shepherds 
for God’s flock.

There is arguably no better work on the responsibility and 
the process for assessing God’s calling than the writings of 
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Introduction

Charles Bridges (1794 – 1869). In his book The Chris tian Min-
istry, Bridges places the responsibility for the determination of 
one’s call on both the conscience of the individual and the local 
church to which he is committed. Bridges refers to these two 
aspects of calling as the internal and the external call of God:

The external call is a commission received from and recog-
nized by the Church . . . not indeed qualifying the Min-
ister, but accrediting him, whom God had internally and 
suitably qualified. This call communicates therefore only 
official authority. The internal call is the voice and power of 
the Holy Ghost, directing the will and the judgment, and 
conveying personal qualifications. Both calls, however —  
though essentially distinct in their character and source —  
are indispensable for the exercise of our commission.2

Bridges says that an individual must receive an internal call 
to know he is truly called by God to serve in the ministry. This 
is a God-given desire to do the work of the ministry, combined 
with his own conviction that he has been gifted and empow-
ered by God’s Spirit to do this work.

In addition to the internal call, however, an individual 
must also possess an external call. This is the affirmation from 
a local church that he possesses the gifts and godly character 
suitable for a Chris tian minister. Bridges, Charles Spurgeon, 
and many other godly men, whom God used in the past to 
prepare those called into the ministry, all agree that both the 
internal and external calls are necessary for a person to enter 
into the work of the ministry.

Unfortunately, few today experience this sort of dual call-
ing. Over the last century, the role of the local church and 
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the importance of the external call have diminished, and 
one could argue that even the need for an internal call is less 
important today as  people treat pastoral ministry as just one 
career option among many. A recovery of the biblical teaching 
on these matters is urgently needed —  and that is the reason 
I’ve written this short book.

As you’ll see in the pages that follow, the Bible clearly 
reveals that both the internal and external call should be cen-
tered and grounded in God’s design and his purposes for his 
 people. God has given the responsibility for making an exter-
nal calling to his church, and he has given specific require-
ments as to who should receive it. In addition to looking at 
the responsibility and requirements for making a call, we will 
also look at how a local church fulfills the role of training and 
preparing  people —  and what is at stake if a church neglects to 
do this. Since there is often confusion about this, the subtitles 
for each chapter have been formatted as questions to help the 
reader.

The goal of this book, then, is to challenge your vision of 
local church ministry and to change the way individuals are 
prepared, trained, tested, and sent into ministry today. God’s 
calling for each of us is to be a follower of Christ. This com-
mon calling should inspire us to ser vice and ministry in the 
body of Christ. But we must also seek to be faithful in examin-
ing the calling that God places on individuals to lead, teach, 
and care for his  people in the local church as pastors, seeking 
how best to prepare and equip them to serve on the front lines 
of his glorious and eternal kingdom work on earth.
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CHAPTER 1

CALLING
To What Is a Pastor Called?

To the elders among you, I appeal as a fel-
low elder and a witness of Christ’s suffer-
ings who also will share in the glory to be 
revealed: Be shepherds of God’s fl ock that 
is under your care . . . And when the Chief 
Shepherd appears, you will receive the 
crown of glory that will never fade away.

1 Peter 5:1 – 2, 4

IN LATER CHAPTERS  we will look at questions about who 
receives the external call to pastor, how that call happens, and 
who carries it out. But as we begin, it seems appropriate to start 
with God’s intention and design for the care of his  people. We 
want to know what, exactly, is the nature of the work to which 
a pastor is called? How does pastoral ministry fit in with God’s 
larger purpose in caring for his  people?

The aim of this first chapter is to examine what the Bible 
teaches about God’s design for the care of his  people and how 
God calls some to minister that care to others in the body of 
Christ. God’s purposes are evident from the very beginning, 
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and they run throughout the narrative of Scripture. The story 
line of the Bible evidences God’s design for the church through 
a key theme: God’s appointed leaders are called to instruct, 
care for, and shepherd God’s  people under God’s authority.

One of the most helpful ways to understand how God cares 
for his  people is through the biblical image of God as a shep-
herd. Some today suggest it is unhelpful or culturally irrelevant 
to think of God’s care for his  people using this shepherding 
imagery. A well-known pastor of one of the largest churches in 
America was once asked if we should stop referring to pastors 
as “shepherds.” He responded:

That word [shepherd] needs to go away.  Jesus talked about 
shepherds because there was one over there in a pasture he 
could point to. But to bring in that imagery today and say, 
“Pastor, you’re the shepherd of the flock,” no. I’ve never 
seen a flock. I’ve never spent five minutes with a shepherd. 
It was culturally relevant in the time of  Jesus, but it’s not 
culturally relevant anymore.

Nothing works in our culture with that model except 
this sense of the gentle, pastoral care. Obviously that is a 
face of church ministry, but that’s not leadership.3

So is there merit to this critique? Is this image of God’s care 
as a shepherd caring for sheep unnecessary today, perhaps out-
dated? Is it an unhelpful picture on which to model our own 
leadership of God’s  people? On the contrary, I would argue 
that it is difficult to accurately grasp the biblical understand-
ing of pastoral ministry if we fail to understand how God is a 
shepherd to his own  people. This image, more than any other, 
captures the essence of the role to which God calls those we 
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commonly refer to as “pastors.” Church leadership, before it is 
anything else then, is about shepherding  people.

Creation
The Bible begins its historical narrative with a picture of a 
world that is foreign to us today. God created the heavens, the 
earth, and all living creatures (Genesis 1 – 2). He also created 
man and woman in his image (Genesis 1:27) and saw all that 
he had made was very good (Genesis 1:31). He placed the man 
and woman in the Garden of Eden, where they are to rule 
over his creation and be fruitful and multiply. The garden was 
beautiful, and in it there flowed a river to water the garden 
and the tree of life that was good for food (Genesis 2:9 – 10). 
This world was perfectly made. Man was created in the image 
of God; man enjoyed unhindered fellowship with God; and 
man ruled over the creation while fully submitting to God’s 
rule over him.

As a result, man also enjoyed the unhindered care, leader-
ship, and authority of God in his life. God perfectly led man, 
and man perfectly followed. Man trusted in God’s goodness, 
care, and provision and did not resent the authority that the 
Creator exercised over the creation.

Fall
Yet this world we find in Genesis 1 – 2 is not the world we live 
in today. The reality of life is that something is now wrong 
with the world and with those who are made in God’s image. 
The reason behind this familiar understanding of the world 
we see today can be found in Genesis 3, where we learn that 
Adam and Eve sinned by disobeying God’s word when they 
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ate from the tree of the knowledge of good and evil (Genesis 
3:6). God told them not to eat from this tree or they would 
die (Genesis 2:17). Satan tempted Eve, and she ate from the 
tree and gave some of its fruit to her husband (Genesis 3:6). 
Instead of obeying God’s command, they rebelled against 
him. The first man and woman wanted to rule, not be ruled 
by God.

As a result of their sin, the curse of death that God warned 
them about did indeed come on them, affecting all of God’s 
creation. On that day, sin —  with all of its ramifications —  
entered the world. Adam and Eve were removed from the 
garden and barred from access to the tree of life, whose fruit 
would grant eternal life (Genesis 3:22). Pain and difficulty 
would now mar life, from childbirth to daily labor (Genesis 
3:16). A great separation from their once unhindered fellow-
ship with God now existed. Most significantly, death entered 
the world with sin and affected all of creation. As a result, man 
would suffer not just death but also the effects of death —  old 
age, pain, and suffering.

Another significant ramification of man’s separation from 
God is that God no longer led, cared for, and shepherded man 
as he had before the fall. Instead of submitting to God, man 
rebelled against his authority, rejecting the loving care of his 
Creator and straying from the f lock of the good shepherd. 
Starting from this place of hopelessness and despair in the 
story line of the Bible, we see our desperate need for redemp-
tion. Immediately, it is revealed to man and woman (and to 
us) that only a sovereign, eternal God can intervene to save 
creation from the curse of sin and death. The hope of the gos-
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pel includes this promise of restored and unhindered fellow-
ship with the Chief Shepherd, and from the very first pages 
of Scripture it begins to unfold in a glorious work of redemp-
tion that will ultimately culminate in  Jesus’ life, death, and 
resurrection.

The Life of Israel
The first part of God’s plan to redeem mankind comes about 
through a chosen nation that is selected to be God’s own 
 people, unique among all the other nations of the earth. This 
nation was promised to a man named Abraham (Genesis 12) 
through his son, Isaac (Genesis 21). From Isaac came Jacob, 
who would later be called Israel. And through Jacob’s twelve 
sons and their descendants, we see the formation of the nation 
of Israel and the beginning of the fulfillment of God’s prom-
ises to Abraham. One of Jacob’s sons, Joseph, eventually led 
his family and the future nation of Israel to safety in Egypt 
during a time of famine, and during the centuries that fol-
lowed, the  people multiplied in number (Exodus 1:7). Even-
tually, they also became enslaved to the Egyptians. This was 
not a surprise to God, as he had promised hundreds of years 
before this (Genesis 15:13 – 14) that he would deliver his  people 
from their oppression and judge the nation that held them cap-
tive. Through the events of their deliverance from Egypt, God 
appointed a man named Moses, who would lead, care for, and 
shepherd God’s  people.

Like many whom God divinely appoints to lead and care 
for his  people, Moses felt inadequately equipped for his calling. 
During Moses’ burning bush experience, God calls Moses to 
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deliver his enslaved  people (Exodus 3:10). Moses (on several 
occasions) tries to wiggle out of his calling. Moses argues with 
God, telling him he is unable to execute the task given to him 
(Exodus 3:11; 4:1, 10). We see in God’s response to Moses a 
pattern that will be repeated time after time in the story of 
the Bible. Whenever God calls a leader out for his  people, that 
leader is found to be weak and inadequate. Yet God provides 
empowerment to the leader to carry out the calling. In the case 
of Moses, God gives him the power, the words, and the ability 
to be faithful to his call to lead and shepherd God’s  people. 
What is the point of this repeated theme? It is intended to help 
us see that even when God uses men to lead, it is ultimately 
God himself who leads. God leads his  people through the one 
he appoints. That leader does not have the authority to act 
independently of God.

God gives Moses his blessing and tells him to present 
himself before Pharaoh and the  people of Israel in the name 
of YHWH, the great I am (Exodus 3:14). God gives Moses 
the power to perform signs and wonders, signs that point to 
God —  affirming that God is indeed with Moses (Exodus 
4:1 – 5). God even helps by speaking on behalf of Moses when 
he lacks the words (Exodus 4:10 – 12). When God appoints a 
man to lead, care for, and shepherd his  people, he promises to 
work through him to care for his  people and accomplish his 
purposes.

In the example of Moses, we also learn there are devastat-
ing consequences when the one who leads God’s  people fails. 
Though Moses delivers the  people through God’s guidance 
and power, leads them to make a covenant with God, and 
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journeys up the mountain to retrieve God’s law for the  people, 
in his absence the  people turn away and rebel. While Moses 
is absent, his brother Aaron fails to lead faithfully, giving in 
to pressure from the  people (Exodus 32:1). Gross idolatry and 
rebellion are the result (Exodus 32:1 – 10). From this we see the 
dire consequences of failed leadership. When the shepherd fails 
to lead, the sheep are easily led astray.

We see further evidence of God’s faithful provision in 
spite of the failure of human leadership as the Israelite mon-
archy is established. Though Israel was God’s chosen  people 
with God as their King, in their disobedience and sin they 
cried out to God for another king, a human king who would 
lead them like the other nations (1 Sam uel 8:5). Though this 
desire was a rejection of God’s leadership (1 Sam uel 8:8), 
God allowed them to have a king, while warning them of the 
disaster that would follow. As the story unfolds, we see that 
everything the Lord warns them about does indeed come to 
pass when Saul becomes the first king of Israel (1 Sam uel 
8:10 – 22). The reign of King Saul brings heartache, tragedy, 
and disobedience that ultimately lead to great suffering for 
God’s  people. Yet in God’s mercy he selects another king 
(1 Sam uel 16:1), who, despite his imperfections, rules in righ-
teous ness, justice, and humility before the Lord. King David, 
like Moses, was also a shepherd. David is also described as a 
man after God’s own heart (Acts 13:22). God appoints David 
to care for his  people and to rule them as a shepherd-king, 
leading and caring for God’s  people on God’s behalf. Even 
more significantly, it is through David’s descendants that the 
Messiah —  God’s eternal Redeemer, Shepherd, and King —  
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finally comes, redeeming  people from the curse of sin and 
death (2 Sam uel 7).

After a long series of failed kings following David, Israel 
enters a period of exile. During this time the prophets develop 
an expectation that a future king, the Messiah, will come and 
restore the nation to freedom and righ teous ness. The prophets 
are not hesitant to point out the flaws and failures among Isra-
el’s leaders, repeatedly accusing them of being unfaithful and 
negligent shepherds of God’s  people. The prophets Jeremiah, 
Zechariah, and Ezekiel all warn these unfaithful shepherds 
about the consequences of their neglect:

“Woe to the shepherds who are destroying and scattering 
the sheep of my pasture!” declares the Lord. Therefore this 
is what the Lord, the God of Israel, says to the shepherds 
who tend my  people: “Because you have scattered my flock 
and driven them away and have not bestowed care on them, 
I will bestow punishment on you for the evil you have done,” 
declares the Lord.

Jeremiah 23:1 – 2

An unfaithful shepherd harms the f lock of God by his 
neglect, bringing ultimate judgment on himself. Still, God 
does not abandon his  people. Even in the midst of these 
unfaithful shepherds, God appoints a shepherd who will faith-
fully lead and care for his  people.

The appointed shepherd, who points us to the good shep-
herd and redeemer yet to come, is the prophet Zechariah. In 
the absence of faithful shepherds, God calls Zechariah to lead 
his  people. But Zechariah is not accepted as a leader; he is 
rejected by the  people.
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“Awake, sword, against my shepherd,
 against the man who is close to me!”
 declares the Lord Almighty.
“Strike the shepherd,
 and the sheep will be scattered.”

Zechariah 13:7

Zechariah’s rejection and suffering as God’s leader points 
us to the future good shepherd who will also suffer to redeem 
his  people. The word of the prophet concludes with God’s 
 people scattered, living in disobedience and discouragement, 
yet holding tight to the promised hope of a redeemer —  the 
good shepherd to come (Ezekiel 34:23). Despite the repeated 
unfaithfulness of the  people and the failures of their leaders, 
God is faithful to the covenant he has made.

The Life of Christ
After many years of silence, God breaks through the despair 
and suffering of his  people with a voice —  a man calling in the 
wilderness to prepare the way for the Lord (Mark 1:3). The 
voice belongs to John the Baptist, the forerunner who comes to 
prepare others for the redeemer. All four gospels identify  Jesus 
as this redeemer, the long-awaited Messiah who saves his  people 
from their sins and ushers in the kingdom of God. Mark points 
us to  Jesus Christ as this redeemer in  Jesus’ first recorded words 
of his gospel account: “The time has come . . . The kingdom of 
God has come near. Repent and believe the good news” (Mark 
1:15). The kingdom has arrived in the person of  Jesus.

 Jesus comes in the authority of God as the Son of God 
(Mark 1:1). His authority is seen by his power over sickness, 
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demons, and death.  Jesus also reveals his authority as ruler 
over God’s kingdom when he claims the title of shepherd over 
God’s  people. John affirms this claim when he records these 
words from  Jesus: “I am the good shepherd; I know my sheep 
and my sheep know me —  just as the Father knows me and I 
know the Father —  and I lay down my life for the sheep” (John 
10:14 – 15).

 Jesus proves to be the long-awaited good shepherd who 
suffers for God’s  people by laying down his life for the sheep, 
thus fulfilling the words of the prophet Zechariah.  Jesus 
eats his final Passover meal with his disciples, and the next 
recorded words of  Jesus are identical to the words written by 
the prophet: “You will all fall away . . . for it is written: ‘I will 
strike the shepherd, and the sheep will be scattered’ ” (Mark 
14:27). Zechariah spoke these words as an indictment against 
the unfaithful shepherds of Israel, but  Jesus speaks them in 
reference to himself, pointing us to his perfect faithfulness as 
a good shepherd who willingly lays down his life for his sheep. 
With the striking of the shepherd, his followers are scattered 
for a short time, until he is reunited with them after his resur-
rection (Mark 14:28).

Following his resurrection,  Jesus spoke of the authority 
that is now eternally his as the ruler of God’s kingdom: “All 
authority in heaven and on earth has been given to me. There-
fore go and make disciples of all nations, baptizing them in 
the name of the Father and of the Son and of the Holy Spirit, 
and teaching them to obey everything I have commanded you. 
And surely I am with you always, to the very end of the age” 
(Matthew 28:18 – 20). As the good shepherd, with authority 
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given to him by God,  Jesus now commands his disciples to go 
and gather his sheep from among the nations.

The Life of the Church
 Jesus died, rose from the dead, and appeared to many witnesses 
until he ascended to be with the Father. Following his ascen-
sion,  Jesus empowered his disciples through the gift of the 
Holy Spirit, empowering them to lead, care for, and shepherd 
his  people. The church is birthed at Pentecost (Acts 2), and the 
apostles go out to be Christ’s witnesses to the world (Acts 1:8).

As the early church grows, the leadership structure devel-
ops as well. In the structure of the church, revealed to the 
apostles and recorded in Scripture, we see further evidence of 
exactly how the good shepherd ( Jesus) will continue his care 
for his sheep. The apostles are the first to be appointed by God 
to lead and shepherd his  people under Christ’s authority. This 
transfer of authority from  Jesus to his apostles is seen in  Jesus’ 
conversation with Peter. John records that  Jesus asked Peter 
three times if he loved him. Each time, Peter answers saying, 
“Yes, Lord, you know that I love you.”  Jesus responds to Peter 
by telling him to feed and to take care of  Jesus’ sheep (John 
21:15 – 17). This same apostolic authority is also given to Paul 
when he is radically converted on the Damascus road (Acts 
9:3 – 6) and appointed by Christ to be the apostle to the Gen-
tiles (Acts 9:15 – 16). Through these apostles, the early church 
leadership structure is established, and the responsibilities and 
roles of those who lead, care for, and shepherd God’s  people 
are clarified. As we will see, many of the responsibilities for 
leadership and care are passed down from the apostles to those 
called to be pastors —  God’s shepherd-leaders in the church.
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The earliest picture of this type of pastoral leadership is 
found in the book of Acts. In Acts 6 we see that the responsibil-
ity to lead, care for, and shepherd God’s  people is divided into 
several specific roles. There are those who will wait on tables 
(verse 2) and those who will be devoted to prayer and the minis-
try of the word (verse 4). The apostle Paul further develops our 
understanding of leadership in the early church when he writes 
to Timothy and describes the qualifications for a pastor4 —  the 
name he gives to the biblical office that is responsible to lead, care 
for, and shepherd God’s  people within the local church (1 Tim-
othy 3:1 – 7). Paul also writes to Titus, urging him to appoint 
elders (pastors) in every city (Titus 1:5). Through these examples 
and the writings of Paul, we see that the tasks and responsibilities 
of leadership are passed from the apostles to local church pastors. 
These men are now appointed by God and empowered by the 
Holy Spirit to shepherd Christ’s sheep. Peter gives a wonderfully 
clear description of this role when he writes in his first letter:

To the elders among you, I appeal as a fellow elder and a 
witness of Christ’s sufferings who also will share in the glory 
to be revealed: Be shepherds of God’s f lock that is under 
your care, watching over them —  not because you must, but 
because you are willing, as God wants you to be; not pursu-
ing dishonest gain, but eager to serve; not lording it over 
those entrusted to you, but being examples to the flock. And 
when the Chief Shepherd appears, you will receive the crown 
of glory that will never fade away.

1 Peter 5:1 – 4

In what Peter writes, we notice that a number of shepherds 
are appointed —  not just one. We also notice the manner in 
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which they shepherd —  voluntarily, eagerly, and exemplarily. 
And we see to whom they are ultimately accountable —  the 
Chief Shepherd,  Jesus Christ. Though the task of leadership 
and care has passed from the apostles, God does not abandon 
his  people. He establishes pastors —  shepherds who will lead 
and care for his  people until the Chief Shepherd returns for his 
church and consummates his kingdom rule.

New Creation
The unfolding of God’s redemptive plan for all creation will 
come to an end someday. The final destination for those who 
follow Christ is not a disembodied existence of life after death. 
When  Jesus returns, he will come for his bride, judge the 
nations, punish the wicked, and fully consummate his king-
dom in the new heaven and new earth. This state is known as 
the new creation, and it is one in which the curse of sin is fully 
and permanently reversed. God’s kingdom  people will not just 
experience a physical resurrection; they will know eternal fel-
lowship with  Jesus our Savior, King, and Shepherd.

In this new creation, God will restore his role as the good 
shepherd to his  people through  Jesus, who is the one appointed 
by God to shepherd. John gives us a powerful picture of this 
restored relationship:

Then one of the elders asked me, “These in white 
robes —  who are they, and where did they come from?”

I answered, “Sir, you know.”
And he said, “These are they who have come out of the 

great tribulation; they have washed their robes and made 
them white in the blood of the Lamb. Therefore,
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“they are before the throne of God
 and serve him day and night in his temple;
and he who sits on the throne
 will shelter them with his presence.
‘Never again will they hunger;
 never again will they thirst.
The sun will not beat down on them,’
 nor any scorching heat.
For the Lamb at the center of the throne
 will be their shepherd;
‘he will lead them to springs of living water.’
 ‘And God will wipe away every tear from their eyes.’ ”

Revelation 7:13 – 17, emphasis added

John tells us that Christ came as the Lamb of God to be 
slaughtered on behalf of his  people, and he will now be the 
eternal shepherd to God’s  people. The Lamb becomes the 
shepherd, and he restores through his sacrifice what was lost in 
the fall. The image of  Jesus as a shepherd is not outdated —  it is 
essential to understanding the future! Knowing what it means 
to shepherd  people is a key element for perceiving how Christ 
will relate to his  people in the kingdom yet to come.

The unfolding story line of the Bible helps us grasp God’s 
plan for his  people as we see how he leads and cares for them 
in this fallen world as they await Christ’s return. This under-
standing is foundational for perceiving the purpose of a pastor 
in a local church. So how do we recognize, affirm, and place 
the right  people —  those called by God — in to this role? What 
is involved in appointing shepherds to pastor the church? The 
next chapter will answer this question.
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